Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

Name of the Head of the institution
Designation

Does the institution function from its own
campus?

Phone no./Alternate phone no.
Mobile no

Registered e-mail

Alternate e-mail

Address

City/Town

State/UT

Pin Code

2.Institutional status

Affiliated /Constituent

Type of Institution

Location

Page 1/181

Dr. NGP.
TECHNOLOGY

| NSTI TUTE OF

Dr. S.U. Prabha
Pri nci pal

Yes

04222369102

8754955886

princi pal @lrngpit.ac.in
naac@rngpit.ac.in

Dr. NGP Nagar, Kal apatti Road
Coi nbat or e

Tam | Nadu

641048

Affiliated

Co- educati on

Sem - Ur ban
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Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during theyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-fi nanci ng

Anna University, Chennai

Dr.P. Sanpath / Dr. B. Shreeram
04222369145

04222369105

9790935543

I gac@Irngpit.ac.in

shreeram@lrngpit.ac.in

http://ww.drngpit.ac.in/agar2019
- 20. php

Yes

https://ww. drngpit.ac.in/Academ
c- Cal endar . ht m

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.81 2015 03/ 03/ 2015 |02/ 03/ 2020

6.Date of Establishment of IQAC

14/ 03/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Conput er ATAL Faculty Al CTE 2020- 2021 93000
Sci ence Devel opnent

Engi neeri ng

Pr ogr amre

8.Whether composition of IQAC asper latest

NAAC guidelines

e Upload latest notification of formation of

IQAC

Yes

View File
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9.No. of IQAC meetings held during the year 3

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Recei ved NAAC A+ Accreditation, Applied for Autononous Status to UGC
and Anna University

NBA Conpliance report submtted for five programes (MeCH ECE, EEE,
BME, CSE)

Annual |y A&A Audits and green audit are conducted.
Subm tted DOTE KRA- Key Result Area

Submtted Data quest ranking, MHRD I C Activities and received 4.5
star rank.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To apply for Autononous status
wi th Anna University Chennai

Application Submtted

To apply for Autononous status
wi th UGC, New Del hi

Application Submtted

To renew NBA for 5 prograns -
BME, ECE, EEE, CSE and
MECHANI CAL

Ext ension received for 1 year

NAAC Accreditation

Recei ved A+ (3.36/4) grade

Fornmul ati on of various statutory
conmttees for snooth
functioning of Autononous

Comm ttees fornul ated

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Gover ni ng Counci |

06/ 08/ 2021

14.Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

Dr. NG P. INSTITUTE OF
TECHNOLOGY

Name of the Head of the institution

Dr. S. U Prabha

Designation

Princi pal

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 04222369102
e Mobileno 8754955886
e Registered e-mail princi pal @rngpit.ac.in

Alternate e-mail

naac@rngpit.ac.in

e Address Dr. NGP Nagar, Kal apatti Road
e City/Town Coi nbat or e
e State/lUT Tam | Nadu
e Pin Code 641048
2.Institutional status
e Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Sem - Ur ban

Financia Status

Sel f-financing

Name of the Affiliating University

Anna Uni versity, Chennai

Name of the IQAC Coordinator

Dr.P. Sanpath / Dr. B. Shreeram
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e Phone No. 04222369145
e Alternate phone No. 04222369105
e Mobile 9790935543

IQAC e-mail address

| gac@lr ngpit.ac.in

Alternate Email address

shreeram@rngpit.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww.drngpit.ac.in/agar201
9- 20. php

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://wwv drngpit.ac.in/Academ
ic-Cal endar. ht m

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.81 Qa5 03/ 03/ 201 |02/03/ 202
5 0

6.Date of Establishment of IQAC

14/ 03/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Comput er ATAL Al CTE 2020- 2021 93000
Sci ence Facul ty
Engi neeri ng | Devel opnent
Pr ogr amre
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear |3
e Were the minutes of IQAC meeting(s) Yes
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and compliance to the decisions have
been uploaded on the ingtitutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Recei ved NAAC A+ Accreditation, Applied for Autononous Status to
UGC and Anna University

NBA Conpliance report submtted for five programes (MECH ECE,
EEE, BME, CSE)

Annual |y A&A Audits and green audit are conduct ed.

Submi tted DOTE KRA- Key Result Area

Submtted Data quest ranking, MHRD |1 C Activities and received
4.5 star rank.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes

To apply for Autononpbus status Application Submtted
wi th Anna University Chennai

To apply for Autononpbus status Application Submtted
wi th UGC, New Del hi

To renew NBA for 5 prograns - Ext ensi on received for 1 year
BME, ECE, EEE, CSE and
VECHANI CAL
NAAC Accreditation Recei ved A+ (3.36/4) grade
Formul ati on of various Commi ttees formul at ed

statutory conmttees for snooth
functioni ng of Autononous

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Counci | 06/ 08/ 2021

14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 2021 25/ 01/ 2020

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)
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19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

502

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1914

File Description Documents

Institutional Datain Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

509

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

549

File Description Documents

Data Template

View File

3.Academic
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31 181

Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 181

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 68

Total number of Classrooms and Seminar halls

4.2 1174. 44

Total expenditure excluding salary during the year (INR in lakhs)

4.3 1036

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Dr.N.GP. Institute of Technol ogy, affiliated with Anna

Uni versity, Chennai, follows a well-planned and docunented process
for effective curriculumdelivery. The institute adopts the
curriculum framed by the university for the various regul ations.
There are various Academ c Conmttees such as Internal Quality
Assurance Cell (I QAC), Departnent Advisory Board (DAB), Program
Assessnment Comm ttee (PAC), and Academ c Devel opnent Cell (ADC) to
ensure effective curriculum planning and delivery. Periodical

nmeeti ngs are conducted wth stakehol ders to evol ve vari ous
strategies and nonitoring nechanisns are in place. Based on the
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academ ¢ schedul e of the affiliating university, the Institute
prepares the academ c cal endar which conprises various academ c
prof essional, and extracurricular activities of the institution
and departnments for each senester. Course allotnent is done based
on the skill matrix, experience, and performance of the faculty.
Moni toring of course delivery and syllabus conpletion is done

t hrough Tutor Ward Meetings, Class Conmittee Meetings, and End-
Senester Meeting. HoD nonitors the conduct of classes, tutorial
sessions, and student perfornance. Tutorial sessions are conducted
to facilitate group interaction and | earning for active |earning
and probl em sol ving. Feedback on curricular aspects is collected
fromthe stakeholders. Quality checks of academ c prograns are
carried out through academ c and adm nistrative audits.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
NA

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Being an affiliated Institute, the university schedule is
reflected in the Institutes own acadenm c cal endar. The academ c
cal endar containing plans for curricular and co-curricul ar
activities based on the avail abl e worki ng/teachi ng days as per
university nornms are prepared by 1QAC. It also includes the
process of CIE while designing the academ c cal endar of the
Institute. Based on Institutes academ c cal endar, departnent
prepares its own academ c cal endar showcasi ng events planned by

i ndi vi dual departnents. The academ c cal endar is then nmade known
to all faculties before the conmmencenent of the senester. The
process of ClIE included the academ c cal endar of the Institute are
listed below. Theory Courses: D splay of the Scheduling of

i nternal exam nation dates, seating arrangenents, hal

invigilators and squad duty list for every exam nation. Subm ssion
of question paper for the internal exam nation in the prescribed
pattern at ADC. The date of exans prescribed in the acadenm c
calendar is followed by every departnent for conducting the
internal exam |Internal Exam marks of each courses are entered in
t he Keyin canpus portal for performance analysis. Result review
nmeeting are conducted wth Faculty, HoD and Principal. Every
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departnent conducts sem nar presentation by the student on the in-
pl ant training undergone by themduring their vacation holidays as
per academ c cal endar of the departnent. At the end of the
senmester, HoD verifies the conduct of activities as per the
schedul e and the report has been submtted to the Principal.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
NA

1.1.3 - Teachersof the Institution participate A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented
12
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

78

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Response:

Cross cutting issues relevant to gender, environnent science,
human val ues and professional ethics are

integrated into the policies of the institution. Students are
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sensitized to issues related to genderdi scrimnation,

envi ronnent al change, and human rights through tal ks in foruns,
canpai gns and vil |l ageadoption. Faculty creates awareness on these
i ssues during their interactions with students. C ub
activitiesal so pronote exchange of ideas and awareness of soci al
responsibility.

Gender:

The Gender Equity Cell (GEC) was established in the year 2016,
provi des equal opportunities toboth the genders in terns of

adm ssions, activities, representation, |eadership, trainings,
enpl oynment. Allthe students receive equal attention in class
roons, |labs, allocation of projects, |eadershiproles in departnent
student’s foruns.

Wonen Devel opnent Cel | (WDC) has been established in our
institution since 2007. WDC and | EEEWbnEN

in engineering affinity group initiates in organizing the

sem nars/lectures by inviting thespecialist/emnentpersonalities
to focus on wonen enpowernent and pronoting | eadership qualities
i nwonmen. Each year, wonen’s day is celebrated inviting em nent
speakers fromvarious fields of prom nence in thesociety.

Envi ronnent Consci ousness

The Institute has created a herbal garden inside the canmpus which
is an island of nmedicinal varieties. Treeplanting canpaigns are
organized in the institute vicinity. Renewabl e energy sources are
effectivelyutilized across the canpus by installing solar |anps,
wat er heaters and sol ar panels. A canpaign to saveenergy in

cl assroonms was nobilized to save energy.

There is a course titled Environnental Science and Engi neering
(EVS) which highlights the causes,effects and control neasures in
envi ronnental pollution, social issues in ecosystemand bio

di versity. Courses |ike Environnmental |npact Assessnent, Air
Pol | uti on Managenent, Industrial Waste Managenentand D saster
managenent are chosen fromthe elective subject for inparting
know edge for environnment mnanagenment awareness.

Institute has established the Environnental Awareness C ub(EAC

whi ch takes care of environnentalissues across the canpus and
organi zes environnmental activities |ike water day, national

sci ence day, earthday, Safe driving, living snoke-free, to pronote

Page 14/181 07-10-2022 11:16:58



Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

t he behavi oral changes for environnent protection. Many Projects
are undertaken by final year students |like flood prediction, water
pol l uti on, sewagetreatnent, air pollution, vehicle pollution.
Sustai nability issues such as use of natural resources in

bui | di ngconstruction, nmaterials, energy conservation are al so
dealt in projects.

Human Val ues: To incul cate good Human Val ues and Prof essi onal
Ethics, the institute organi zesseveral prograns on | ndian
Heritage, culture, Gandhian thoughts, service to society, respect
to others, work ethics, noral theories, animl welfare and
adapting to corporate world of diverse global standards.

Pr of essi onal Ethics:

El ective courses as Professional Ethics and Hunman Val ues create
awar eness on engi neering ethics and human val ues, to instill noral
and soci al values and loyalty and to appreciate the rights of
others. The Institute al so | ays enphasis on conducting vari ous
progranmes on human rights, voter’s day, SWACHH Bhar at h.

| ndustrial visits, internships and field projects iterate the

i nportance of team work, |eadership quality and professional
ethics. Plagiarismchecks are nmade for final year projects reports
and research papers.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

64
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File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of students undertaking project work/field wor k/ inter nships
812

File Description Documents

Any additional information View File

List of programmes and number View File
of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report http://ww.drngpit.ac.in/feedback
Action taken report of the View File

Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

Page 16/181 07-10-2022 11:16:58


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_102_241.pdf?1665121615
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_102_242.docx?1665121615
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_102_243.pdf?1665121615
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_102_244.pdf?1665121615
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_102_1744.xlsx?1665121615
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_103_245.pdf?1665121615
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_103_246.xlsx?1665121615
http://www.drngpit.ac.in/feedback
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_104_248.pdf?1665121615
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1.4.2 - Feedback process of the I nstitution

may be classified as follows
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A. Feedback col | ect ed,

anal yzed

and action taken and feedback

avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://ww.drngpit.ac.in/feedback

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

514

File Description Documents

Any additional information View File
Institutional data in prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

347

File Description Documents

Any additional information View File
Number of seats filled against View File

seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Students of B.E./B.Tech are admtted through single wi ndow system
of Tam | nadu Engi neering Adm ssions (TNEA) based on their Hi gher
Secondary Exam nation (HSC) marks. Every year the institute
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organi ses Fresher’s Meet and | nduction Programfor the students
admtted to help themadjust to the new environnent and incul cate
in themthe ethos of the institution.

The Institute assess the know edge and skills of the students
before the commencenent of the programre by conducting Entry Level
Assessnent Test covering mathematics, basic sciences, |anguage and
soft skills. Based on the performance of students in the test,

| earning | evels of the students are identified. Every student,
after adm ssion would be put through a Bridge Course organi sed by
the institute which reinforces the fundanental concepts and the
required skills for technical education.

Sl ow Learners: The Institute conducts special classes after every
CIA to inprove their academ c performance. Separate tinetable are
schedul ed for each course in the institute and hostel prem ses to
clarify their doubts and re-explaining the difficult topics and
followup tests are being conducted on need basis. The Institute
organi se special training sessions by the subject experts for the
students to clear their backlogs. The Institute forns nentors for
notivating themto reach particul ar academ c goals. The
perfornmance of students is nonitored and reported to the parents
t hrough col | ege portal and PTA neeting. Mdern pedagogi cal

t eachi ng nmet hods such as peer group system collaborative |earning
are adopted in which the advanced | earners act as nentors for the
slow |l earners to inprove their perfornmance.

Advanced Learners: The students are continuously notivated by the
course instructor to obtain high marks in end senmester exam whi ch
results in university ranks. Apart from academ cs, the students
are encouraged to participate in various co-curricular activities
i ke student conpetitions, synposia, conferences, workshops,

proj ect contests and hackathon to make them conpete with rea
worl d. The Institute established industry powered centers and e-
learning facilities to inprove their learning ability to succeed
in conpetitive exans and certification courses. The institute
provi des opportunity to the students to participate in research
internship programthrough tie-up with foreign universities |ike
UTP- Mal aysi a, FAU-USA and Wayne state university-USA
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File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1914 181

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The Institute being affiliated to Anna University, Chennai, the
role in design and devel opnent of the curriculumis limted.
However the Institute takes necessary neasures to bridge the gap
in the curriculumso as to provide experiential and participative
| ear ni ng.

Experiential Learning:

State of art |aboratories have been established for students to
i mpart the experiential |earningthrough Theory to Practice (T2P)
Lectures. Students and staff are encouraged to participate in

| | TPALS activities. The Institution has established various

| ndustry Powered Centers and e-learning centers to inprove their
creative thinking in technical and research fields. Field visits
have been organi zed as an extension of theory beyond classroom

t eachi ng.

Partici pative Learning:

Institute in association with professional societies and chapters
organi ze various activities |ikeHackathon, | EEE Xtrene progranmm ng
conpetition, HENOSIS, Project expo. Institute in collaboration
with Il T PALS, MHRD Institution Innovation council, FORGE
topronote creativity and critical thinking anong students through
active participation in webinars, project conpetitions, residential

Page 19/181 07-10-2022 11:16:58


NIL
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_108_257.pdf?1665121615
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_109_258.pdf?1665121615

Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

trai ning organi zed by them

Institute tie up with foreign universities for research internship
and attachnment prograns that equi pthemto excel in global
conpetitions.

Probl em Sol vi ng Met hodol ogi es:

Assignnments in higher level of thinking are given to the students
to break down ideas into sinplerparts and find evidence to support
self-learning abilities.

Students are encouraged to find out the solutions for real tine
probl ens via case studies, hackathonand field/industrial
projects.Field visits, In-plant trainings have been organized
through 11 PC to make the students acquaint wthindustry standards
and work ethics.

Tutorial classes are being conducted for anal ytical courses in
whi ch nodern pedagogi cal tools |ikegroup tutorial, collaborative
| earning are practiced by the students for inproving their

probl ensol ving ability.

| ndustry based projects are being carried by the students.

File Description Documents

Upload any additional View File
information

Link for additional information
| L

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

An | CT enabl ed canpus and I P enabled library facilities provide

t he necessary support to studentcentric |earning. Students engage

i n conpl ex, challenging problens and col | aboratively work towards

a solution by connecting theoretical know edge to real world

probl ens. Teaching-learning is made nore interesting and effective
by the use of illustrations and denonstrations. Sophisticated

equi pnent and tool sare available in all the respective departnent

| aboratories and in library.

Wth the support of TLC, I|nnovative teaching |earning
nmet hodol ogi es and pedagogy tools adopted by faculty nenbers to
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enhance the | earning experiences are as foll ows:

e Lecture with
o denonstration in | aboratories,
o nodel s/charts ani mati on
o field visit
o Sinulation based trainings
e Col |l aborative |earning
e Brain stormng
e Role play
e Flipped classroom
e Think-pair share
e Problem Project based | earning

Institution established e-learning facilities and resources |ike
Swayam Pr abha technol ogy DTH channel, Center for Teaching Learning
(TLC), EDUSAT, A-VIEW VALUE Virtual Lab, IIT — B spoken tutorial,
NPTEL, Learni ng Managenent System e-books and e-journals, digital
library to inprove their creative thinking in technical and
research fiel ds.

Institution established industry powered centers |ike Center for
Robotics — eYantra, Texas Instrunents Center, N LabVl EW acadeny,
Cl SCO net wor ki ng acadeny, Cyber security center, CDAC |IoT research
| ab, WMat hwor ks Acadeny, Sal zer innovation centre to train the
students on energi ng technol ogi es.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

171
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File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

181

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

49

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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868. 8 years

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Institution follows a transparent and robust system for internal
assessnent framed by ADC. The process of continuous internal
eval uation i ncludes scheduling, conduction and post assessnent.

Schedul ing of ClE:

The Institute circulate the students cal endar which covers the
schedul e of internal assessnent at thebeginning of each senester.
The sanme is available in institution website, student portal and
parent portal for ease of accessibility. Before each CIE, ADC
releases a circular with the followi ng activities:

e (Question paper pattern,

e ClE schedul e,

e Prepares the seating arrangenent and di splays in the
students notice board,

e Collects and submts the syllabus conpetition status report
fromeach course handling faculty to principal within a
stipulated tine,

e Availability of assessnent test booklets in the departnent,

e Schedul e of revision class,

e Preparation of question paper within a stipulated tine,

e upload of CIE marks in the Key-in canpus,

Conduct of ClE:

The departnent ADC coordinator as per the circular received from
ADC does the follow ng activities:

e Prepares a list of course experts who prepares the Question

paper for each course,
e Prepares and circulate the list of invigilators for the CE,
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e Ensures the availability of answer scripts,
e Reports the list of absentees to principal for each exam
e Submts the scripts to ADC for val uation.

The ADC does the follow ng activities:

e Collects repository of question banks at dark room

e Facilitates provision in dark roomfor setting up of
Question Paper,

e Prepares the list of squad nenbers to ensure strict
vi gil ance and discipline to avoid nal practi ce,

e Ensures scrutiny of Question Paper by concerned head of the
depart nent s/ subj ect expert,

e Distributes Question Paper on the day of the examto
respecti ve departnent ADC coordi nators,

e Student absenteeismfor internal exam nation session is
generated and SMS sent to parents nobile

e Collects and retains the witten answer scripts in central
val uation hall,

e Facilitates the evaluators to evaluate the answer scripts in
central valuation hall,

e Ensures the conpletion of valuation and entry of Cl E marks
in key-in canmpus wWithin stipulated tine,

e Conducts periodical academ c audits for ClA

Post C E:

The course instructor interacts with students about the schene of
eval uation and distributes the correctedanswer script within

stipulated tine. The discrepancies in marks awarded w || be
rectified by the courseinstructor after getting approval fromthe
HoD and Principal. If student is not able to attend an

i nt ernal exam nati on due to sports/placenent/ nedi cal /acadeni c
reasons, then the student is given an opportunity toappear for re-
test. The internal assessnent marks are communicated to parents

t hrough SMS, parent portal and university portal and it can be

vi ewed by the students/parents.

File Description Documents

Any additional information View File

Link for additional information
| L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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The institute has devised an efficient nechanismto deal with
exam nation related grievances which is transparent in the pattern
& conduction of CIE and rectification of grievances is tinme bound.

The institute organi zes Fresher’s neet for students enrolled in
the first year and their parents in which the processes of the
internal and external exam nations are sensitized. University
conducts exam nation and al |l ocates 80% narks for the end senester
exans and 20% marks fromtheir performance in CIE. Marks secured
in CIE and attendance is entered periodically in the University
web portal for awarding of internal marks and generating of hall
ticket for end senester exam nation.

HoDs/ Faculty regul arly address the students about the nechani sm
followed by the Institute such as conduct of exam nation as per
academ c cal endar, tinme duration, mark allocation, conduct of re-
test in CIE for special cases, central evaluation, discussion on
answer scripts with schenme of eval uation, publication of result,
photo copy of university answer script, applying for reval uation
if deviation in marks, scope for chall enging the reval uation
result, grading system securing university

rank/ di stinction/cl ass.

ADC and Exam cell have been constituted by the institute to
address all exami nation and eval uation related grievances ari sing
during ClE and end senester examrespectively.

| nt ernal Eval uati on:
The institute has a transparency in internal exam nation by giving

the provision to students for reporting the discrepancy in
guestion paper to hall superintendent, who intimates to ADC and

Principal. Further, the grievance will be conveyed to the
respective HoD for rectification. Also, the corrective actions
will be carried out by the concerned HoD to make the exam nati on

process error free in upcom ng exans. The eval uated answer scripts
are distributed to concerned students to verify the marks awarded
based on the schene of evaluation. In case of discrepancy,
students clarify and get it rectified by the concerned faculty.
After this process, CIE nmarks and attendance will be entered in
the portal, which can be viewed by the students. The institute

i npl ement ed corrective neasures redressed by the students in

CCM TWM PTA, Mentoring neeting are |isted bel ow -
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e Preparing special tinme table for recapitulating the course
content delivered

e Arranging revision classes on the day of exam

e Reschedul ing of exam on need basis

e Formatting of answer booklet for CIE simlar to university
answer bookl ets

e Revising the question pattern in line with university norns

Uni versity Eval uati on:

The institute displays the schedul e of examcircul ated by the
affiliating university. The internal mark is viewed by students
and it is displayed in the student notice board. Feedback on
university question paper is submtted to the examcell. The

di screpanci es such as data m ssing, |engthy question, out of

syl abus are conmmuni cated to the university through online web
portal on the day of examitself. After the university results are
publ i shed, the student can receive the photocopy of answer script
for applying revaluation/ challenge re-valuation on need basis.
Students with health issues/partial disability can approach the
university through institute examcell for allocating separate
venue and providing extra tine

File Description Documents

Any additional information View File

Link for additional information

Z
-

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Vi sion, mssion, and PEGs are published on the college website
(ww. drngpit.ac.in), departnment website

(http://ww. drngpit.ac.in/bio-nmedical.php), and also circulated to
t he students through Email and by upl oadi ng posters in the soci al
networking sites (http://fb.conif bnedi di ans).

Posted Location: Banner is exhibited in the nmain foyer of the
Departnent (“A” Block - 3rd Floor). They are also promnently
di spl ayed on the Departnent notice boards, Laboratory notice
boards, Cabin of all faculty nenbers, HoD cabin, Departnent
[ibrary, and C assroons.
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Catal ogs: Distributed to the students during adm ssion and to the
i ndustries. Apart fromthis, the catal ogs are dissemnated to all
t he stakehol ders of the programthrough faculty neetings, parent-
t eacher neetings, Alumi neets, Wrkshops, Sem nars, conferences,
FDP, Educational fairs, and al so through el ectronic nedia.

Curricul ar Books and Departnent Publications: Vision and M ssion
are published in the Academ c Cal endar, Practical Observation,
Record Note, Handbook, Faculty Logbook, Departnent Magazi ne, and
Newsl etter.

Process of dissem nation anong stakehol ders

The statenents of vision, mssion, and PEGCs are di ssem nated anong
st akehol ders during adm ssion, student awareness wor kshops,

student induction prograns, Parent-Teacher neetings, Al umi neets,
departnent advi sory board neetings, and ot her intradepartnental
nmeet i ngs.

The St akehol ders i ncl udes: -
| nt ernal stakehol der:

Managenent - Coordinate the activities of a programin order to
achi eve defined objectives.

Governi ng Council — Approves the m ssion and strategic vision of
t he departnent.

Academ ¢ Council — Exercises general supervision and gui dance over
the academ c work of the institution to carry forward the
obj ecti ves.

Depart nent Advi sory Board — Approves the PEGs and provides
suggestions to the departnment for achieving the Programe
ef fecti veness.
= - Act as channels for m ssion acconplishnent.
= — Adapt the vision, mssion, and PEGs for professional
devel opnent .

Ext er nal st akehol der s:

= — Anbassadors for providing constructive suggestions for the
snooth functioning of the institution.
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Alumi - Brand Anbassadors carrying the m ssion forward.

Prof essi onal Bodi es —I EEE, BMESI, SEEE, |STE — support for
excel l ence in education through awards and ot her forns of
recognition.

| ndustry Representatives — Sienens Heal thineers, GE Healthcare,
Philips Heal thcare, Medtronics, National Instrunents, Kovai

Medi cal Center and Hospitals, and Texas Instrunents facilitate
training, industrial visits, internships, and industrial projects.

Faculty from Renowned Institutions — IIT, 11Sc, IIST, TIER I
I nstitutions, Foreign Universities - to handhold and suggest ways
and nmeans of delivering quality education.

Enpl oyer - Represents the major end-users of our graduates and
gives inputs to overcone the gap between program and industry.

Accrediting Authorities - Accepted as agencies for the quality
assurance process, under which our services and operations are
eval uat ed.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://drngpit.ac.in/bio-nedical.php

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

| . Procedure for Cal culation of CO attai nnent

In the departnent, the level of attainnent by the students in the
courses is evaluated after every assessnment continuously in each
senester through the Course Qutcones. To eval uate the Course
Qutcones the data is collected through Direct Assessnent and

| ndi rect Assessnent.

Di rect Assessnent:
The direct assessnent 1s neasured frominternal assessnent and

external assessnent. The internal assessnent for each course is
done based on:
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I . Formative assessnent through Miultiple choice Questions — Online
node, Viva questions, observation and record — Cycle marks and,

ii. Summative Assessnment through internal test, class test,
assignnment, tutorial, nodel exam m ni-project.

| ndi rect Assessnent:

The indirect assessnent is neasured through course end survey.

Il Procedure for Calculation of PQ PSO attai nnent

PO attai nnent: The direct assessnent is neasured from 80 % CO
attai nment and i ndirect assessnent is neasured from 20% of
Graduate Exit survey.

PSO attai nnment process: The direct assessnent is neasured from 80
% CO attai nnent and indirect assessnent is neasured from 10% of
al umi survey and 10 % of graduate exit survey.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information

<
—

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

541

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://drngpit.ac.in/iqgac.php
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://drngpit.ac.in/

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

16. 82

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

14

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year

1
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://aicte-india.org/schenes

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The institute has innate tendency to foster the culture of

i nnovation inside the canmpus through various clubs/cells/centers
for the research community and academc fraternity. Wth the

obj ective of innovation in mnd a broad spectrumof initiative are
i mpl enent ed.

1.11PC to provide opportunities for the students and faculty
through field visit, industrial trainings,

internships, projects, industry lecture series, semnars, MUs.

2.Institution Innovation Council (I1C) under MHRD innovation cell
to nurture young professionals

by exposing themto new i deas and processes resulting in
i nnovative and entrepreneurial activities.

3.1dea & Innovation Club under I1C to create awareness, educate,
nurture and inculcate a culture of innovation aimng at idea and
product i nnovati on.

4.11T Pals, an initiative of IITAIIC (11T Alumi Interaction
Centre), Chennai to channel the resources available within the IIT
al umi conmmunity across the corporate, acaden c and
entrepreneurial domai ns.

5.IPR cell to sensitize and create a conduci ve environnent for
protecting ideas and new i nnovati ons

6. Centers of Excellence to serve as a conpetence delivery center
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and to address the current challenges in | earning technol ogy and
I mpl ement ati on

7. Association with KMCH Research Foundati on (DSIR approved) to
conduct neetings, conferences, synposium and projects in health
care research to dissem nate and acquire information.

8.Dr.NGPIT - Aosta Technol ogy | ncubation Center to provide
techni cal assistance to students in nobile app devel opnent.

9. Research Attachnment Progranmme with foreign universities to
create conducive environnment for the devel opnent of product
towards research contri bution.

Qut cones:

|1 PC has entered into agreenent with 19 | eading industries,
research organi zations and foreign universities. Around 211
students were col |l aborative activities has been carried out during
this year

File Description Documents

Upload any additional View File
information

Paste link for additional
information I L

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

86

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards
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3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

36

File Description Documents

URL to the research page on

HEI website https://drngpit.ac.in/research. php
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

112

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

121

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities
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3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute is taking various initiatives towards extension and
outreach activities for the nei ghborhood community and notivates
the student’s social participation to understand the social issues
with ethical values. A mssion statenment for inculcating these
et hi cal standards through outreach progranms is practiced. This is
further incorporated into the curricul um

The institute established 9 technical clubs and 11 non-technical
clubs in which various extension and outreach activities |like

bl ood donation canp, swachh bharat, unnat bharat abhiyan, tree
sapling, hazards of plastic use, traffic rule awareness rally were
organi zed for the benefits of the nei ghborhood community. Students
and staff took part in various activities in collaboration with
gover nment and non-governnmental bodies, industry and community.

The institute has supported the village named Veeriyanpal ayamin
whi ch a hospital establishnment and basic needs for education were
carried out regularly. In collaboration with KMCH, the institute
organi zed a Medical Canp and 1000 beneficiaries were screened for
various tests |ike, B.P usingSphygnomanoneter, Doppler ultrasound
test, blood tests, ECG CMI scanni ng and Fi bro Scan.

The institute has adopted five villages under Unnat Bharat Abhiyan
(UBA) nanely Akkarai sengapal |i, Palayur, Ganapat hi pudur,

Kakkadavu, Jallipatti aimng at for transformational change in
rural devel opnent processes to help build the architecture of an
Inclusive India. The institute has conducted activities such as
awar eness canp, Swachhata H Sewa Canpai gn, custom zation of

sol utions and devel opment of new technol ogy for societal issues in
each village. The institute has initiated 15 ideas to inplenent in
the villages for the technol ogy devel opnent

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year
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3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

NI L

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

10

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

158
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

193

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

19

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

View File

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institute has established policies and procedures to create
the infrastructure on par with requi site standards and norns, by
adhering to the rules and regul ati on of regulatory bodies |ike

Al CTE, Anna University, etc. which includes human resources
(Faculty, Technical and Adm nistrative staff), |aboratory

equi pnent, built-up place, and | earning resources. The institute
ainms at creation and enhancenent of sustainable infrastructura
facilities that supplenent the teaching | earning process. As such
it successfully conducts the programmes offered in undergraduate,
post graduate and research level. The coll ege spans over 18.93
acres of sprawing and a serene green canpus. The canpus has well
pl anned i nfrastructure conprising of 48 |ICT enabl ed class roons, 2
drawi ng halls, 11 tutorial halls and el ective classroom 45

| aboratories, 10 i ndustry powered centers, 9 semnar halls, 9 board
room departnent and | P enabled central libraries, conference
centre, center for e-learning with resources |ike Swayam Prabha

t echnol ogy DTH channel, EDUSAT, A-VIEW IIT — B spoken tutorial,
NPTEL | ocal chapter, Learning Managenent System and Center for
Teaching Learning (CTL), e-books and e-journals, digital |ibrary
to inprove creative thinking and skills in technical and research
fields; In collaboration with AICTE funded I1PC, Institution
established industry powered centers |i ke Center for Robotics — e-
Yantra, Texas Instrunents Center, N LabVlI EW Acadeny, Cl SCO
Net wor ki ng Acadeny, Cyber Security Center, CDAC-10T Research | ab,
Mat hwor ks Acadeny, Sal zer innovation centre to train the students
on energi ng technol ogies. The sports facilities |ike play grounds,
i ndoor auditorium gymasiumto notivate the teamspirit and

| eadership qualities anong students. Extensive conmputing
facilities with 1092 term nals and 13 W-Fi hotspots at prom nent
| ocations connectivity with 88 Mps | eased Iines are avail abl e

t hroughout the canpus.

Opti mal depl oynment of infrastructure is ensured through conducting
wor kshops awar eness prograns/training prograns for faculty and
students. Effective utilization of infrastructure is ensured

t hrough appoi nt ment of adequate and well qualified |ab

t echni ci ans/ system adm ni strator. The avail abl e physi cal
infrastructure is utilized beyond regul ar college hours, to
conduct certificate courses, co-curricular activities/extra-
curricular activities, canpus recruitnent training classes, canpus
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recruitments, neetings, sem nars, conferences etc. It is used as
NTC aut hori zed center, exam nation centre for bank recruitnent
exan nations, CGovernnent exam nations/Online Exam nations.

File Description Documents

Upload any additional View File
information

Paste link for additional
information | L

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

To inculcate teamspirit and | eadership qualities anobng students,
by encouraging the students to participate in various sports and
games frominter-college level to national level with a qualified
sports director. Sports facilities have been established for
various ganes |like cricket, football, basketball, and voll eybal

to ensure the focus of the institute in providing extra-curricular
activities to the students.

Sports conplex of the institution includes separate bl ocks (Sport
Arena) for indoor ganes |ike Badm nton, Table Tennis, Carrom and
Chess. For outdoor ganmes it has a Vol leyball, Basketball,

Bal | Badm nton, Throw ball, Cricket, Football, Hockey, Tennicoit
Court, Kho-Kho, Kabaddi grounds, 400m standard track — field (8

| ane running track, Throw ng events, Junping events).

Gymasi um centre of the college has Treadm ||, Cycling, Elliptical
cross over machine, Leg press, Leg curl, Bench press, Leg
ext ensi on, Shoul der press, Armcurl, Inner thigh press, CQuter

t hi gh press, Tw ster, Abdonmi nal curl, Abdom nal press, Chest
press, Chest curl, Row ng machi ne, Wi ght plates 250Kg, Weight rod
2Kg and Dunbbel | .

Regul ar cultural activities, on stage and off stage events were
conduct ed through nusic & dramatic club of the institution, the
talents in Dancing, Singing, Instrunental mnusic, Dunb Charades,

M me shows etc., are identified and encouraged to participate in
various cultural activities inside and outside the coll ege.

Functions |ike Tech Fest, |ndependence Day, Republic Day, Sports

day, Teacher’s Day, Engineer’s Day, Wnen's Day, Annual Day etc.,
are cel ebrat ed.
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Extra-Curricular Activities

The col | ege organi zes events related to NSS, Yoga and YRC. There
are nearly 25 different clubs pertaining to various topics of

i nterest ranging fromHealth club to Robotics and ot hers.

File Description Documents

Upload any additional View File
information

Paste link for additional

information | L

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
68

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

| L

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
67.32

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File
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4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

OPAC (Online Public Access Catal ogue) facility is nade avail abl e
t hrough CAMPESI LI B Li brary Managenment Software to search the

bi bl i ographi cal details about the collections. Three separate
nodes are nmade available in the Central Library for OPAC facility.

The coll ege has central |ibrary and nine departnent |ibraries. The
reading roomis well furnished to accommbdate 250 students at a
time and provides conduci ve environnment for study. Exclusive
reference section is available in the library. E-gate entry and
exit is maintained for students and staff.New arrivals of books
and journals are displayed on separate stands and racks.

Security of resources is ensured through a system of checking at
the exit point for all resources borrowed by the users. CCTV
caneras are fixed in the library for strict surveillance.

El ectroni ¢ Resource Managenent package for e-journals

The library subscribes | EEE All-Soci ety Periodicals package,
ELSEVI ER Sci ence Direct package and DELNET through | P based
access. A wel | -equi pped Digital Library with 16 nodes having

I nternet connectivity is housed in the Central Library for
accessing e-resources. As the access facility to e-journals is

mul ti-user and | P based, students can access the E-Resources from
anywhere in the canpus.

Li brary Aut omati on:

Al the active book collection is updated in the CAVPESI LI B

Li brary Managenent Software dat abase version 6.4.10 and the OPAC
is available for the users. The issue and return of books has been
activated with the CAMPESI LI B Li brary Managenent Software.
Facilities avail abl e:

Printers , Scanners, Photocopy Mchine: 09

| nt er net bandw dt h: 88 Moips
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information I L

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

19. 70

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

295

Page 41/181 07-10-2022 11:16:59


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_138_334.pdf?1665121616
NIL
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_139_336.pdf?1665121616
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_139_337.xlsx?1665121616
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_140_338.pdf?1665121616
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_140_339.pdf?1665121616
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_140_340.xlsx?1665121616

Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The institute has well structured IT facilities with 200Mops
bandwi dth for 24x7 connectivity. The institution has wired and 15
W -Fi hotspot at prom nent |ocations -wreless connectivity for
use of students and faculty nmenbers across the campus including

t he hostel.

A separate teamw th in-house staff is constituted to take care of
the IT & related needs of the canpus such as Software Devel opnent,
Har dwar e & Networ ki ng, Website designing & hosting, Enai

sol utions, SMS solutions, etc.

| T infrastructure and internet facilities:

48Mops of dedicated 1:1 |l eased line internet connectivity from
BSNL and standby internet connectivity of 40Mops from I nternet
Service Providers (ISP) - wire line solutions for education and
research needs.

MAC- bi nded ‘W -Fi’ provision at selective in-canmpus hubs and
host el s.

Secured IT Infrastructure by Sophos XG Firewal | and K7 Enterprise
Endpoi nt Security software suite that supports 1000 users.

Desktops (1092) fromvarious brands with | atest processor
capacity.

Conpati bl e branded Hi gher-end servers (4) to neet the | T-specific
tasks like file, database, virus and backup managenent.

Printers (66), Copiers (3) and Scanners (10) for docunment inaging
and reprography.

Heal t hy connected ‘ CAMPUS- LAN via structured Optical Fibre and

CATx cabling throughout the entire canmpus for anywhere data
access.
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Piracy-free IT environnment through proper licensing of software.
Tailored ‘M crosoft Canpus Agreenent (MCSA)' to utilize the |atest
M crosoft products.

A separate ‘ Open-source Lab’ to extend open-source migration.

‘Language Lab’ wi th audio-video gadgets and state of the art
communi cation teachi ng-1|earning tools.

Supportive I T atnosphere for NPTEL | earning, A-VIEWworkshop,
EDUSAT, Val ue-added courses and various placenent training
progr anmes.

A dedi cated hel pdesk of 8 nenber technicians to address the
conmputi ng and network issues.

Tie-up with | eading assessnent skill conpanies like TCS, Sify and
Merittrac to conduct their authorized online tests.

I nternet Accessibility: |aboratories, class roons, |ibrary,
departnent, adm nistrative area & sem nar/ AV halls.

W-Fi Availability: C assroons, |aboratories, departnent offices,
hostels and library are connected through 802.11 a/b/g/n protocol.

| T Security Model: Secured IT infrastructure through sophos XG
firewall to prevent unauthorized access with user privileges.
Three-way W-Fi protection via IP restriction, MAC binding &
WPA/ WPA2 password encryption.

File Description Documents

Upload any additional View File
information

Paste link for additional
information

<
—

4.3.2 - Number of Computers
1036

File Description Documents

Upload any additional View File
information

List of Computers View File
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4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

18. 50

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has individual personnel’s for maintaining the

i nfrastructure by way of building mai ntenance, transport,
furniture and generator operator in case of power shutdowns.
Separate conplaint registers are naintained for various services

| i ke electrical, plunbing, housekeeping etc. Mintenance
technician of the college, reports regularly about the breakage of
i nstrunments and devices to the higher authority.

The mai ntenance committee is headed by the O fice Superintendent,
who in turn nonitors the work of the supervisor at the next |evel.
The supervisor is accountable to the office superintendent and
functions as the coordi nator who organi zes the workforce,

mai ntai ning duty files containing details about their individual
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floor - wise responsibilities, timngs, |eave etc. The nai ntenance
of fi cer conducts periodic checks to ensure the efficiency /
wor ki ng condition of the infrastructure.

Adequate in - house staff are enployed to mai ntain hygiene,

cl eanliness and infrastructure on the canpus so as to provide a
congeni al | earning environnent. classroons, staffroons, sem nar
hal | s and | aboratories, etc are cleaned and mai ntained regularly
by housekeepi ng and non - teaching staff assigned for each fl oor.
Wash roons and rest roons are well maintained. Dustbins are placed
in every floor. The green cover of the canpus is naintained by a
gar dener.

Organi zation chart for maintenance of physical facilities

Opti mum wor ki ng condition of all properties/ equipnent on the
canpus i s ensured through annual nmi ntenance contracts (AMC). The
AMC purvi ew i ncl udes nai ntenance of CGenerator, Elevator, Ar

Condi tioners, CCTV caneras and Water purifiers. Apart from
contract workers, the college has trained in - house electricians
and pl unbers.

Lab assistants under the supervision of the system adm ni strator
mai ntain the efficiency of the college conputers and accessori es.

Parking facility is well organized. It is efficiently maintained
by security under the control of security officer.

The canpus mai ntenance is nonitored through surveill ance caneras.
Proper inspection is done and verification of stock takes place at
the end of each year.

Periodic reporting on requirenents of repairs and mai nt enance are
submtted by the HODs to the admi nistrative office. The
requirenents are collectively processed in every senester break so
as to keep things ready for the new senester.

Pest control of |ibrary books and records is done every year by
t he mai ntenance departnent as well as the general canpus.

Estate office manager and his teamare involved in the maintenance
of infrastructure facilities. This team | ooks after the regul ar

mai nt enance of civil works such as furniture repairs, nmasonry and
pl aster works, painting, carpentry, plunmbing and house-keepi ng.

The non-teaching staff are also trained in maintenance of
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| aborat ory and conputer equi prment.

The Housekeeping office workers | ook after the mai ntenance of rest
roons, approach roads and neatness of the entire pren ses.
Housekeepi ng services are regul arly supervi sed.

The mechani smfor mai ntenance in the institution is illustrated in
the follow ng figure.

A) El ectrical Mintenance of Cenerator, UPS, Batteries

The el ectrical nmintenance team nonitors the Generator, UPS,
Batteries,and enter the condition/status of equipnment in Log book.

In case of major fault, the contractors are called for the
servi ce/ repl acenent (bel onging to equi pnent). The process is done
based as per centralized procedure.

B) For Conputer Laboratories (Utilization and M ntenance)

Students and faculty nenbers are provided separate |ogin
credentials to access the intranet and internet. Access to
internet is provided in the | ab even after coll ege working hours.
Apart fromthe regular |ab classes, students are offered with
progranm ng | anguages by various val ue added courses which are
conducted in the I ab.

Preventi ve mai ntenance and breakdown nai nt enance procedure is
followed so as to ensure maxi num availability of the systens in
the lab. Installation of antivirus and firewall ensures that the
software and systemis secured. A daily status check on the
har dware and software condition of the machines is undertaken and
the same is noted in a register. This ensures that the problemis
identified and rectified at an early stage itself.

Br eakdown mai nt enance wherein the systemfails due to SMPS
probl em or boot failure is recorded in a register. If the problem
is mnor, the technical support staff of the lab rectify it. For
maj or failures, support fromvendor is taken.

Peri odi c mai ntenance is done by regular cleaning of the | ab
spaces, software updates and antivirus updates.

The stock in the | aboratories were verified for the avail abl e

equi prent and di scarded equi pnent, by a neticul ous stock
verification process by faculty team from ot her departnent.
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C) Mai ntenance of Electrical and El ectronic Equi pnent

Regul ar mai nt enance of equi pnents are carried out at the end of
every senester.

Breakdown register is maintained in the | aboratories.

As per the requirenment mnor repairs are carried out by the |ab
assi stant or faculty nenber.

Mai nt enance of conputers is taken care of by conputer
mai nt enance centre.

Maj or repairs are outsourced by follow ng the procedure of the
i nstitute.

The faculty trainer kits are serviced- by service engi neers of
speci fi ed conpani es. The nmeasuring instrunments are calibrated
regul arly by standard conpani es.

Stock verification is done at the end of every year by the staff
menbers from other departnents and the report is submtted to the
Princi pal .

File Description Documents

Upload any additional View File
information

Paste link for additional
information

<
—

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

582
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

681

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

http://ww. drngpit.ac.in/placenent. php

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year
556

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

556

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transpar ent A Al

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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479

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State

gover nment examinations) during the year

14

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

03

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Dr. NGP. I T provides a platformfor the active participation of the
students in the various academ c other adm nistrative bodies /
commttees. The main purpose of this student council is to ensure
har nony across an anple, vibrant, and conti nuous range of canpus
events and activities during the academ c year. The counci

ensures invol venent and engagenent of all nenbers of the Institute
and its respective stakehol der groups. This council helps the
students to develop their |eadership and nmanagenent skills. Every
academ c year, the head of the institution along wth head of the
departnent selects the student nom nee based on academ c
performance for governing the curricular activities of the
departnent / institution. Dr.NGP.IT has constituted an active
student council conprising of Chairman, Vice Chairman, Secretary,
Joint Secretary, Treasurer and office bearers nenbers. The nenbers
of the student council along with senior faculty nenbers are

I nvol ving thensel ves for the planning, nonitoring and execution of
i nstitutional |evel events such as Annual day, HENOSIS (Nati onal
Techni cal Synposiun), Tech Fest (An Interdepartnental Cultural
Extravaganza), Sports day, A kman (| NDUSTUDENT CONFLUENCE), Career
Day, Graduation Day, Alumi interactions and Al umi |ecture
series, students project expo, Spectronic (School Level Science
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Tec nova), hostel day, and various technical and non-techni cal
club activities viz. NSS, RRC, YRC, Yoga, retract club,

Envi ronnment Awar eness cl ub, Renewabl e energy cl ub, Robotics club,
oracl e club, Wnen s Devel opnent cell, Misic and Dramatic cl ub,
Tam | mandram etc. As prescribed by the regulatory bodies like
UGC, AICTE, Anna University, NBA, NAAC, the institute has
constituted the students representatives in the follow ng
commttees |like Anti-Ragging conmttee Gievance redressed
comrittee | QAC Library co-coordinating commttee |11 PC MHRD —
Institution Innovation council Placenent training cell Departnent
Advi sory Board Sports conmttee Cultural conmttee Magazi ne
committee Discipline conmttee Hostel and canteen commttee C ass
comm ttee Each departnment has students’ representatives for the
effective functioning of various activities |ike Special Lectures
by experts, Sem nars, Wrkshops, Synposium National Level
Conference and Intra-coll egiate neet organi zed by the associ ation,
pr of essi onal societies and chapters

Following are the roles and responsibilities of the Students
associ ation and Students council. Role of the Students associ ati on
and Students council:

1. To officially represent all the students in the Coll ege.

1. To identify and help sol ve problens encountered by students in
t he Col | ege.

2. To communicate its opinion to the college adm nistrati on on any
subj ect concerning to the students and on which the council w shes
to be consulted.

3. To pronpte and encourage the involvenent of students in

organi zing co- curricular, extra- curricular and extension

activities.

4. Responsibilities of the Students association and Students
counci | :

5. To pronote the interests of students anong the coll ege
adm ni stration, staff and parents.

6. To inform students about any subject of concerns.

7. To consult students on any issue of inportance.
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8. To organi ze financial canpaigns for college and charitable
activities.

9. To organi ze educational and recreational activities for
student s.

10. To participate in devel oping the coll ege educational projects
and to pronote anong the students.

11. To organize an activity to recognize the efforts of students
I nvol ved in various college activities.

File Description Documents

Paste link for additional
information http://ww. drngpit.ac.in/centres-of -
excel | ence/ sacc. php

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

07

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services
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Dr. NGPI'T Al umi Associ ation (Sl.no.182/2017) was inaugurated in
the year 2011 and is registered as Society in the year 2017. The
Al umi Associ ation consists of President, Vice President,
Secretary, Joint Secretary, Treasurer and O fice Bearers.

The mai n objective of Alumi Association is,

1. To pronote and foster nutually beneficial interaction anong the
alumi and with their juniors.

2. To encourage the formation of Chapters as a nmeans to increase
participation of Al umi.

3. To educate the students about the rewards and responsibilities
of the life long relationship with the Coll ege.

4. To provide the discussion to establish a |ink between the
alumi, staff, and students of the Institute.

5. To guide and help the outgoing batch of students of Dr. NGP
| T regardi ng the professional placenents and hi gher studies.

6. To guide and assist Alumi who have recently conpleted their
courses of study at the Dr. NNGP. IT to keep them engaged in
productive pursuits useful to the society.

7. To provide a common platformfor all alumi students to neet
regul arly and exchange their views regarding professional
activities.

Fi nanci al Contri buti on:

The al ummi associ ati on supports the activities by extending
financial support to the students as well as the Institution. From
the contribution of alumi, a significant anount of noney was

spent for paying fees to the econom cally poor students, purchase
of | aboratory equi pnents, conducting alumi |ecture series and
establishing alumi chapters at different areas |i ke Chennai,
Bangal ore and Cochin. Further, the alummi association supports the
conduct of Cricket and hockey tournanent periodically for the
benefit of the students. The awards for these events are sponsored
by al umi .
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Non- Fi nanci al Contri buti on:

It al so serves as a forumfor the alumi for exchange of ideas on
academ c, cultural and social issues of the day through the al umi
| ecture series being conducted by various departnents at regul ar
Intervals. 82 interactions were held in various departnments wth
their alumi to foster academi c, industrial and cultural issues
thus resulted the conduct of curricular and co-curricular
activities. Alumi also contributes to extracurricular activities
| i ke sports and enployability opportunities. Frequent Al ummi
Lectures are arranged by respective departnent for the benefit of
students and the alumi extend their help for current career
opportunities, Placenent and industrial training required at the
engi neering fields. The alumi support the institution and
contribute to its institutional, academ c and infrastructura
devel opnent .

File Description Documents

Paste link for additional

information http://ww.drngpit.ac.in/alumi.php
Upload any additional View File

information

5.4.2 - Alumni contribution duringtheyear =~ B. 4 Lakhs - 5Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The governance of the institution is reflective of and in tune
with the vision and m ssion of the

i nstitution
Response:

| NSTI TUTE VI SI ON:

Page 55/181 07-10-2022 11:16:59


http://www.drngpit.ac.in/alumni.php
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_158_385.pdf?1665121616
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_159_386.pdf?1665121616

Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

To enpower the students to succeed in a changing world to becone
producti ve engi neers and responsi ble citizens.

| NSTI TUTE M SSI ON:
The stated vision of the Institution will be achieved by:

M 1: Produci ng graduates with sound techni cal know edge and skills
i n diverseEngi neering disciplines

M 2: Adopting innovative teaching and experiential |earning
practices by conpetent faculty

M 3: Enhanci ng know edge and skills in cutting edge technol ogi es
t hrough alliances wthindustry and research organi zati ons

M 4: Creating conducive |earning environnent with state-of-the-art
infrastructure and | aboratories

M 5: Incul cating ethical standards anong students, both societal
and personal through outreach prograns.

The Institute vision and m ssion statenents reflect effective

| eadership established through its governance setup and defines
the Institution’s distinctive characteristics. Dr.N.G P.IT through
| QAC ensures qual ity teaching-|earning process, research, outreach
servi ces and education for technical self-sufficiency. It is

dedi cated to nurture a culture of continuous quality inprovenent
and optinmumutilization of resources to achi eve academ c
excel l ence. The Institute’'s efforts in achieving its vision are
reflected through various arrangenents to co-ordi nate the academ c
and adm ni strative planning and inplenentation. The formnulation
process is illustrated here.

NATURE OF GOVERNANCE

The top managenent executes its responsibilities by entrusting the
princi pal and academ c heads, the shared responsibility in

i npl ementing policies, nurturing stakehol der relationship, faculty
recruitnment to suit designated posts, inproving infrastructural
facilities, welfare schenes, new courses etc., to satisfy the
design and inplenentation of its quality policy.

The Principal in consultation with the managenent shoul ders the

responsibility of ensuring that the right ambience is created for
intellectual pursuits of students and faculty, communication with
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regul atory bodies, facilitation of research activities, synergy
wi t h stakehol ders, encourage teamspirit and achi eve academ c
goals. The departnents, conmttees, councils and cl ubs execute the
responsibilities vested in them

The HoDs along with faculty nenbers takes the overall
responsibility of the functioning of the departnent. The function
happens t hrough subject nentors, subject co-ordinators, class
advi sors and tutors to provi de acadenm c support, guidance,
counsel, nonitor attendance and conmmuni cate student progress to
parents. Faculty takes responsibilities in effective curricular
transaction and holistic devel opnent of the students.

PERSPECTI VE PLANS:

e Enhancing the quality of Teaching — Learning

e Pronoting of Research anong staff and students

e Inproving Entrepreneurship Devel opnent and | ndustry-
Institute- Interaction

e Engagi ng extension and outreach activities

e Inproving Quality Assurance and sustainability

PARTI CI PATI ON OF THE TEACHERS I N THE DECI SI ON MAKI NG BODI ES:

e Principal |eads the academ c and adnmi nistrative bodies for
ef fective inplenentation.

e HoDs along with faculty nake the decision for various
activities of the departnent.

e Faculty nenbers and adm nistrative teamare involved in the
process of decision making in executing their duties,
responsibilities and rights.

e Faculty nenbers are nom nated as nenbers of various
comrmittees such as GC, AC, DAB, PAC, | QAC, |IPC, Training
and pl acenent Cell, ADC, CFD, Budget commttee, adm ssion
commttee, Discipline Commttee, etc., so that they can get
i nvol ved in decision nmaking.

Faculty nenbers actively take part in various functions |ike
Annual Day, Sports Day, Graduation Day etc., as part of organizing
commttee and are encouraged to give ideas pertaining to the
growm h and betternent of the institution.
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File Description Documents

Paste link for additional

information http://ww.drngpit.ac.in/vision-
m ssi on. php

Upload any additional View File

information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

The effective |l eadership is visible in various institutional
practices such as decentralization and participative managenent.

The institution practices decentralization and participative
managenent Response:

The institute practices a well decentralized pattern of working
and participative managenent in keeping with its policy of
decentral i zed governance. The Principal is assisted by the
follow ng faculty nenbers in carrying out the adm nistration of
the institution.

The Institute disburses responsibilities fromtop-down by
decentralizing duties and responsibilities for quick decision

maki ng. Faculty nenbers are given opportunities with entrusted
responsibilities for effective functioning of the academ c system
At the student |evel, student council entrust |eadership qualities
by encouraging themto participate in all academ c and

adm ni strative responsibilities.

The institute provi des operational autonony to the departnents in
academ c pursuits and deci si on nmaki ng. HoDs have the autonony to
budget, plan and execute activities at the departnent |evel. The
faculty and students have the freedom for denocratic participation
i n expressing requirenent for additional |aboratory equipnents,

i brary books, enhanced infrastructural facilities, facility to
wor k beyond col |l age hours, curricular enrichnment etc. with the
appropri ate approval fromthe managenent.

CASE STUDY: Preparation of Academ c Cal endar aligned with the
Academ ¢ Schedul e of Anna University - senester wi se pattern

Page 58/181 07-10-2022 11:16:59


http://www.drngpit.ac.in/vision-mission.php
http://www.drngpit.ac.in/vision-mission.php
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_160_388.pdf?1665121616

Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

The institute functions with the nethod of decentralized
governance system The heads of the departnent have been best owed
with the authority of deciding the activities and del egating the
responsibilities to the staff nenbers.

This ensures a system zed, all inclusive institution |evel
academ c calendar framed in line with Anna University schedule. At
t he begi nning of every senester, an academ c cal endar is prepared
by the Principal keeping in mind the paraneters of institutional
excel lence. This is further deliberated in the presence of | QAC
ADC, Directors, HoDs and the nenbers of student council. The key
paraneters in institutional academ c cal endar conpri ses:

e Admnistrative neeting |like GC, AC, DAB, PAC, Departnent
| evel HoDs neetings, |IPC board neetings, Research counci
neetings etc.

e Reopening dates, Assessnent schedule, University
exam nations, Information about holidays, closing dates etc.

e Internal assessnent dates, Question paper preparation,
Result analysis, Result intimation to parents, Project
reviews etc.

e Fresher’s neet, Induction program Bridge course, C ass
comrittee neeting, PTA etc. Professional society chapters,
Club and associ ation activities, Industry and field visits,
FDPs etc.

e Placenent readi ness prograns, Value added certification
prograns, Career day, Industry connect events etc.

e Institutional annual events |ike Annual day, Sports day,
Techfest, Spectronics, Al KYAM etc. Academ c Audit, Stock
verification etc.

e This systemoriented broad based schedule is adhered to in
accordance with the affiliating university. Once approved,
the finalized institutional academ c cal endar is circul ated
to all the departnents.

The departnent academ c cal endar is planned and prepared
inline with the institutional academ c cal endar with the
participation of the HoD, Faculty and Student
representatives.

The departnment |evel activities pertaining to association
I naugur ati on, wor kshops, conferences, sem nars, guest

Page 59/181 07-10-2022 11:16:59



Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

| ectures, field trips, FDPs, Alumi |ecture series, |Industry
expert visits, virtual industry tours, Industry visits etc.
are envisaged in the departnent |evel cal endar.

In the advent of inability to conformto specific dates,
subsequent neetings are held at departnent |evel and the
devi ation report is forwarded to the Principal for further
pr oceedi ngs.

This highlights the features of decentralization nmaking the
entire process participatory and not arbitrary.

File Description Documents

Paste link for additional
information http://ww.drngpit.ac.in/academ c-
counci | . php

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed
The institutional Strategic/ perspective plan is effectively

depl oyed

Perspective/ Strategi c plan and Depl oynent docunents are avail abl e
in the institution Response:

Yes, the Institute has prepared a perspective/strategic plan to
fulfill the academ c and research devel opnent, extra-curricular
activities, sports, culture, infrastructural facilities of the
Institute. The Institute perspective plans is available in the
link (http://ww.drngpit.ac.in/igac.php)

Activity: Inmproving Quality Assurance and Sustainability

The objective of quality assurance and sustainability are:-

e To franme the Quality Policy for the academ cs and research
e To identify the best practices in the institution
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e To formulate various commttees for effective functioning
e To conduct Periodic audits for academ cs and adm ni stration

The need of framng the quality policy for academ cs and research

was perceived well by the institution. The | QAC has franed the ADC
gui del i nes, project guidelines and research guidelines for

i nprovi ng exam nati on process, research projects and publications.

e The ADC gui delines address the transparent nechani sm of
conti nuous internal assessnent & eval uation. The outcone of
i npl enmenting this systemapprises CIE which is robust and
efficient and the grievances are addressed effectively.

e The project guidelines addresses the quality projects in
industries carried out by the students. In spite of pandemc
due to Covid 19 students were encouraged to takeup online
projects and internships. 810 students underwent internships
and industrial projects.

e The research guidelines regulates and nonitors the
activities pertaining to research, patents.

Qut cones:

e Publications in Scopus indexed journals are inproved from 81
in 2019 to 120 in 2021. Nunber of faculty with PhD
gqualification is inproved from48 in 2019 to 61 in 2021

e Research projects funded by Governnment and non- gover nnment
recogni zed bodies worth for Rs.30.78 |lakh in 2021.

The out cone based education is one of the best practices
inmplemented in the institution since 2017 which resulted in

i nnovati ve teachi ng net hods, usage of nodern pedagogy tools and
effective utilization of ICT thereby inproving the know edge | evel
of students.

The need of fornulating various comnmttees and clubs is to ensure
the quality. The commttees such as GC, AC, | QAC, DAB, ADC and
clubs such as 11 C, EAC, REC, |dea and Innovation Cub, etc., are
formulated to carry out the activities ensuring the quality.

The need of conducting periodic audits for acadeni cs and

adm nistration is to fulfill the gaps towards quality assurance
and sustainability. The institution fornulated auditing conmttees
to carry out inter departnment and intra audits and invite external
experts for each year. The non conformties identified and
corrective actions are carried out by the faculty.
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Wth the effective inplenentation towards quality policies, the 5
progranmes (BMgE, CSE, ECE, EEE and Mechanical) in the institution
have been accredited by National Board of Accreditation (NBA) &
NAAC with A+ Gade. In addition to this, the institute has

achi eved the foll ow ng awards and achi evenents.

e Atal Ranking of Institutions on Innovation Achi evenents
(ARI'l A)’ 2020 awarded under the Private / Self Fi nancing
Institution — Band B category (Al India Ranking 26-50)

e Dr.K Porkumaran, Principal, Dr.N.GP. Institute of
Technol ogy received “Qutstandi ng Engi neer Award 2020 from
The Institution of Engineers (India), Coinbatore Local
Centre during 53rd Engineers Day Cel ebration.

e PALS 2019-20 I nnoWAH Finalist - D neshkumar S, Mhilan S
Kart hi keyan K, Ajaykumar KS Mentor — Dr.S. Sankar Ganesh idea
titled “Mobile App for Donestic Water Managenent Systent

e AICTE — Internshala Internship Day Al India Rank 417 out of
2,830 participating colleges across India 147 Zonal Rank
fromall the participating colleges of South Zone.

e DATAQUEST — CMR Survey TOP T-SCHOOLS 2020” (Gover nnment and
Private) in India.

e Mechani cal Engineering students idea titled “Utra conpact
personalized flying vehicle” have been shortlisted for final
presentation of SIH 2020 software Edition

e CSE students idea titled “Detection of Physical factors
causing root rot during crop growh and maturity” have been
shortlisted for final presentation of SIH 2020 software
Edi ti on.

e BME students idea titled “Warm Bed Mattress” have been
shortlisted for final presentation of SIH 2020 Har dware
Edition

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://ww.drngpit.ac.in/igac.php
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The functioning of the institutional bodies is effective and
efficient as visible frompolicies, admnistrative setup,
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appoi nt ment and service rul es, procedures, etc.

Organi zational structure of the institution including governing
body, adm nistrative setup, and functions of various bodies,
service rules, procedures, recruitnent, pronotional policies as
wel | as grievance redressal nechani sm

Response:

The Institution ensures effective inplenentation of governance,
adm ni strative functions, policy guidelines, service rules for
enpl oynent at all functional |evel. The Governi ng Council takes
the responsibility of nonitoring the inplenmentation of activities
in the institutional strategic plan.

e Governing Council take policy decisions regarding the
academ c and adm nistrative affairs of the institution. Also
it is responsible for |eading the devel opnent and executi on
of the institution’s long term strategy, nanaging the
overal | operations and resources of the institution.

e Principal is the Chairperson and suggests recommendations to
t he managenent regardi ng student and staff progression. He
t akes utnost care for the snooth functioning of the academ c
system and enhances the standards of education by providing
an outstanding, creative and participative |earning
environnent in the institution.

e HoDs are responsi ble for executing the Academ c Plan of the
departnent. They take deci sions concerni ng depart nment
affairs.

e Faculty takes up positions viz. Academ c Coordi nators,
Course Mentors, Course Coordinators, C ass advisors and
Tutors. They are responsible for effective curricul ar
transaction and address the grievances of students, if any.

e Adnministration teamtakes decisions regarding the entire
admni strative affairs of the institution. Placenent
officer’s duty is to conduct placenent readi ness program
that neets the requirenents of the recruiters and arrange on
and of f canpus placenent drives.

e Librarian is responsible for acquisition and provision of
library resources and ensures it to neet the needs of all

its users.

Physical Director is to notivate and coach the students to take
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part in national, state |level sports activities and conpetitions.
Organi ze and conduct inter and intra collegiate sports events.

Service Rules, Procedures, Recruitnent and Pronotional Policies

Procedures, recruitnent, pronotional policies are franmed as per
the rules and regul ati ons of AICTE and the Anna University.

Service rules are approved by the Governing council and are
available in the college website. Service register for all
faculties is maiintained in the institution.

Career advancenent schene is inplenented in accordance with
Al CTE rul es.

Faculty nenbers, technical and non technical staff is appointed
as per norns based on the institute HR policy.

Necessary ratification is obtained fromthe 18th Governing Counci l
dat ed 09. 10. 2020.

The Gi evance redressal systemis inplenented to sort out the
student grievances. This systemattenpts to address genui ne
probl ens and grievances irrespective of the nature of the problem

A suggestion box is kept in the foyer to receive grievances and
suggestions. The box is opened every Mnday and the issues are
sorted pronptly based on the gravity.

The students can al so approach the grievance redressal cell to
voi ce their grievances regardi ng acadenmi ¢ and non academ c
matters. The cell redresses the grievances at individual, class
| evel and grievances of comon interest.

Students can use the online grievance redressal |inked on the
website to express constructive suggestions and gri evances.

File Description Documents

Paste link for additional

information NA

Link to Organogram of the

institution webpage https://drngpit.ac.in/acaden c-council.php
Upload any additional View File

information
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6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance

and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare nmeasures for teaching and
non- teaching staff

Response:

The institute takes care of the human resource by providing
various wel fare schenes. Sonme of the practices in effective human
resour ce managenent includes norm based recruitnent, insurance
benefits, Medical |eave, sabbatical |eave, On-Duty, accidental

i nsurance etc., Staff nenbers are provided with nedical
concessions at KMCH and fee concessions for their wards in the NGP
group of institutions.

The Institute is inplenenting various schenes for the welfare of

t he teaching and non teaching staff nmenbers. The staff nenbers are
encouraged and gi ven financial assistance to pursue higher
education, to attend FDP in their field of interest, industry
visits and trainings to attend and present research papers in
conferences, to publish research papers in indexed journals, to
organi ze sem nar, guest lecture, FDP for faculty nenbers.
Orientation prograns are conducted for the newly recruited faculty
nmenbers once in a year to enhance their teaching ability. The
faculty nmenbers are encouraged to attend the sem nars conferences
as well as refresher courses organi zed by university and Al CTE
The faculty nmenbers are given on duty to participate/act as a
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resource person in the outside Institute. The Institute provides
the follow ng welfare schene towards notivating and retaining the
enpl oyees such as EPF, insurance, Vacation for teaching and non
teaching staff nenbers, casual |eave, nedical |eave, Free
transportation for the non teaching staff nenbers. The faculty
menbers are appreciated with pronotions and rewards benefits to
Faculty. Sone of the other benefits are:

e Al the staff nenbers of Dr. NGP. IT are entitled to avai
free anbul ance service in case of energency

e The staff nenbers are covered under nedical insurance and
acci dental insurance. Non teaching staff nenbers are
eligible to avail free transport facilities of Dr NGPIT.

e Staff nmenbers staying in institute hostels provided wth
free food and accomodation with free of cost.

e The institute supports the teaching staff to enhance
pr of essi onal devel opnent by permtting study |eave to
faculty for carrying out research projects.

e Faculty nenbers are encouraged to associate wth State,
Nati onal and International professional bodies.

e Concession provided in the group institutions.

Maternity Leave/ Medi cal Leave/ Casual Leave/ Conpensatory O f
facility Day care facility for wards of staffs at NGP group

File Description Documents

Paste link for additional

information NA
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

43
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File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

56

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

132
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

I nstitutions Performance Appraisal System for teaching and non-
teaching staff

Response:

The institute has structured nechanismfor the perfornmance

eval uation system for teaching and non- teaching staff and is
carried out regularly at the end of every academ c year.

Appr ai sal Mechani sm

The faculty need to self assess and will wite the scores earned
for the following criteria’ s in the Self appraisal form (1000

Marks) wth the foll ow ng key paraneters.

Academ c Performance (210 Marks) Service to College (150 MarKks)
Pr of essi onal Devel opnent (280 Marks)

Research and Devel opnent Activities (200 Marks) Industry Institute
Col | aboration (160 Marks)

The faculty will submt the self appraisal formto the Head of the
Departnment wth all the relevant supporting material s/docunents

Head of the Departnent will award scores for all the criteria and
will submt to the Head of the Institute with all the

recommendat i ons.

Head of the Institute will assess the scores awarded for the
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criteria and submt to the managenent with all the
recomrendat i ons.

The Strength and Weakness of the faculty nmenber in all the
criteria are analyzed by the Head of the Departnent and the Head
of the Institute and the sane will be conveyed to the faculty
menber for further inprovenents.

HoD observes the preparedness and invol venent of the faculty in
mul tiple activities throughout the year. A feedback taken fromthe
students gives further inputs regarding the effectiveness of the

t eachi ng | ear ni ng net hodol ogi es used. Heads will adm nister the

f eedback questionnaire to students for academ c programmes and any
other training programme of simlar type through the | earning
managenent system

The self appraisal scores with the recomendati ons of the Head of
the Departnment and the Head of the Institute will be considered by

t he managenent for career advancenents.

The responsibility and invol venent of the non — teaching staff are
al so assessed. The conponents of assessnent are as foll ows:

Pr of essi onal Conpet ence Techni cal Performance Service to the
Institute

Skill upgradation through participation in courses

File Description Documents

Paste link for additional

information NA
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

I nstitution conducts internal and external financial audits
regul arly

Response:

Ms Dr NGP Institute of Technology is run by Ms Kovai Medi cal
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Centre Research and Educati onal Trust.
| nternal Audit:

Fi nance Controller is responsible for Internal Audit and I nternal
Control. The scope of internal audit programe conprising of
Vouchi ng, Monitoring the day to day operation. Confirmation

bal ance of Assets and Liabilities, Statutory paynent |ike PF, ESI,
TDS and ot her | ocal taxes and Pronpt paynent of Bank repayabl e.
Review with Institutional accounts teamfor the observation of the
audit quires. Ensure the audit quires are properly carried out.

Ext ernal Audit

Hal f yearly and Yearly Books of Accounts submtted to the
Statutory Auditor for carry out the External Audit. They wl|
check Bank and Cash Vouchers, Purchase orders with Bills, Bank
statenents and other statutory rel ated docunents. After analyzing
t he books of accounts they will submt the queries to Finance
controller. After the explanation fromthe institution financial
departnent, the Financial statements will be prepared. The
financial statenments of the Institute provide a realistic
statenment through the audit report that the books of accounts
reflect a true and fair view of the operational activities and the
financial position of the Institute for the relevant financi al
year.

Overvi ew of the Finance, Accounts & Audit

Book Keeping : Double entry Book keeping

Systens : Tally ERP SERVER — Version 6.5.4

Accounting Standard : Follow with Indian Accounting Standards

Qualification & Experience : Gaduate in B Com M Com MBA with
nore than 30 years of experience.

Auditors : CAwith 40 years of experience
Internal Audit : W have a nonth end book cl osi ng nmechani sm
e Mnitor Day to Day accounting activities. Mnitor |egal
requirements.

e (Operate appropriate systens of internal controls. Devel op,
publish and follow the accounting standards. Book cl osing.
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Trail bal ance preparations
e Mnthly Audit carried out by Finance Controller.
e Audit Observations discussed with Institution accounts team
e Clarification / Rectification fromlnstitution accounts team
carried out every nonth.

External audit : Checking of all the expenses / Vouchers Bills
accounted in a respective nonths.

e Book closing. Trail balance, Finance reports Preparations,
Submtted to Auditors. Audit carry out by External auditors.

e Audit Qobservations carried fromaccounts team Book cl osing.

e Books with Financial report Submtted to Auditors

e Every Quarterly and Half yearly Auditors will cone and
securitize the vouchers Carification / Rectification from
Account s team

e Final Book closing — Trail Balance — Financial Reports
preparation. Di scussion w th Managenent

e Financials Approved by Trustees Submtted to I ncone tax
departnent. Financial year book cl osing.

The institute ensures that information provided in the financial
statenents are of high quality and are acceptable by the Trustees,
Chartered Accountants and the Governnent bodi es.

File Description Documents

Paste link for additional

information NA
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

ni |
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institutional strategies for nobilization of funds and the optinal
utilization of resources

Response:
Funds nobilization fromvarious resources is detailed as bel ow.
Tuition fees

Grants from Government and Non Gover nnent bodies |Interest on Fi xed
Deposi t

Term | oan from Banks
Utilization of resources

e Funds received mainly from Student Tuition fees are spent on
paynent of salary of teaching, non- teaching staff,
recurring and non recurring expenses of the Institution.

e Gants received from Governnent and Non Governnent bodi es
are mai nly earmarked for student Skill and Devel opnent
activities. Trustees and Finance Controller of the
Institution nonitor the utilization of received grants.

e Adequate funds are allocated for effective teaching-Iearning
practices that include Research prograns, Oientation
Prograns, Wrkshops, training prograns, Refresher Courses
and National and International sem nars that ensure the
quality of education.

e Budget is utilized to neet day to day Operati onal,

Adm ni strative expenses, Capital, M ntenance of fixed
assets, Geen initiatives and Energy saving equi pnent.

e Funds are allotted and utilized every year for augnentation
of library facilities to enhance hi gher |earning practices
of students.
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e Adequate funds are utilized for devel opnent and nmai nt enance
of infrastructure of the Institution. Funds are all ocated
for social service activities as part of social
responsi bilities through NSS, YRC, Red Ri bbon O ub. SAC club
and other club activities.

e Main notto of resource nobilization and optinmal utilization
of resources is to put Dr NGP Institute on bench mark in
tune with quality teaching and uni que grow h of students.

Bank Fundi ng

The essential assets for the Institution are availed through Term
| oan from Banks. Those Funds are used in Building, Electrical,

Pl unmbi ng, Furniture and Fittings and Vehicle, Wiich are essenti al
to the Institution.

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Internal Quality Assurance Cell (IQAC) has contributed
significantly for institutionalizing the quality assurance
strategi es and processes

Response:

The 1QAC is constituted to nonitor the internal quality aspects
pertaining to academ c, curricular and co- curricular activities
for the welfare of the students within the existing academ c and
adm ni strative systens.

Practices institutionalized as a result of IQAC Initiatives:

1. Establishnment of Academ c Devel opnent Cell to ensure effective

curriculumtransaction and systemati c assessnent.

The ADC is established to ensure preparation and i npl enentation of
academ c cal endar related to the academ c aspects such as
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i nstructional planning and delivery, assessnent and eval uati on of
student learning for theory, practical and project and peri odi cal
academ c audits.

Academ ¢ Cal endar

An institution | evel academ c calendar is prepared in line with
Anna University. Based on this, departnent academ c cal endar is
prepared keeping the foll owi ng key paraneters as inputs.

Time Plan for

e Curriculumdelivery
e Continuous Assessnent and Eval uation Enrichnment Prograns
e (Cuest l|ectures, workshops, sem nars and Conferences.

Entry Level Assessnent

e Diagnostic tests are conducted to assess the |earner’s
know edge in English, Mathematics and Basic Sci ences
e Renedial courses are offered based on necessity.

Orientation to Core Disciplines

e Prerequisite courses to core subjects in Senester 111
extended to |ateral entry students.

Cour se Pl an

e Course plan is prepared by faculty covering the topics,
schedul es, reference materials, teaching aids and
net hodol ogi es

e Uniformty in content coverage and assessnent is ensured

e Lecture notes on inportant topics nade avail able on the web
portal for students’ reference Assistive nmaterials for
exam nati on preparation nmade avail abl e.

Curricul um Enri chnent

e E-learning centre is established to provide synergetic
massi ve | earni ng exchange platformlinvited tal ks by em nent
prof essionals fromindustry and academ a.

e Case studies and industry visits

e Value additions through industry powered | aboratori es.
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Academ ¢ Audits

e Academ c audits by the Academ c Auditing Cell are conducted
to ensure effective functioning of the academ c system

e Periodic Tutor-ward neetings, Cass Commttee neetings and
End Senester review neetings are held to assess students’
academ c progress.

e Feedback

Regul ar feedback is obtained from stakehol ders for the
fol |l ow ng:

e Curriculumdelivery

e Enrichnment prograns

e University question papers

e Invited tal ks, Sem nars, Wrkshops and Conferences
e 2. Establishnment of IPR cell:

e The IPR cell has been established in the year 2016 with the
obj ective of converting the lab to land projects into
pat ent .

e Organi zes various semnars and FDP on topics related to
patent filing, patent searching

e |Innovative projects are presented in the departnent |evel
and top 3 projects are shortlisted and forwarded to I PR
scrutiny commttee

e |IPR scrutiny coommttees reviews and perforns patent search
for viability

e Recommends the patentable projects to managenent for
sponsoring the application fees and consulting fees

e Legal terns viz. patent claim 3D draw ng, specifications
are incorporated into the application for patent filing

e (Qutcones:

e 18 patents have been published by the faculty across various
domai ns.
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e MHRD — Institution Innovation Council along with |dea &
| nnovation club organi zed 16 events |i ke project expo,
Hackat hon, subm ssion of Proof of Concepts (PoC) to bring
out innovative ideas 1 project shortlisted as finalist out
of 30 innovative ideas submtted to SIH 2018

File Description Documents

Paste link for additional

information https://drngpit.ac.in/igac.php
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution reviews its teaching | earni ng process, structures
& net hodol ogi es of operations and | earni ng outcones at periodic
intervals through | QAC set up as per nornms and recorded the
increnmental inprovenent in various activities

Response:

Yes, the institution reviews its teaching | earning process,
structures & nethodol ogi es of operations and | earni ng outcones at
periodic intervals through the foll ow ng nechani sm gover ned by

| QAC.
Exanpl es for Reviews and Refornms in Teaching | earning:

1. Periodical neetings for governance

2. ITQAC initiated to fornul ate Programme Assessnent Committee,
Departnent Advi sory Board and course nentor system which
help to review the progress of course conpletion, effective
teaching | earning, attainment and assessnent of | earning
outcones, etc., Periodic neetings are conducted in which the
commttee nenbers present their evaluations and plans for
i nprovenent. The conmttee reviews and provides feedback and
suggesti ons.

Structure, Methodol ogi es and Frequency of Meeting:

Ref or ns: -
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e Fornmulation of CGCs, PGOs/PSGCs for inplenentation of OBE,
assessnent (formative and sunmative) and attai nnment for CGs,
PCs/ PSCs are carried out.

e Establishnment of Centre for Teaching and Learning to
facilitate teaching-learning related activities using nodern
pedagogy techni ques and i nnovative practices.

e Strengthening of ICT facility by providing smart boards for
each departnent, LCD projector and audio systemfor all
cl ass roons towards strengthening teaching |earning
practi ces.

e Establishnment of Centre of excellence for bridging the gap
bet ween i ndustry and academ a. Strengtheni ng E-Learning
facilities such as LM5, NPTEL, Swayam Prabha, Digita

library etc, Organizing Skill devel opnent course such as
VAC, Life Skill Course, Certification Course, VET to upgrade
the skill set of the students thereby increasing their

enpl oyabi lity.

e Organizing Faculty enpowernent programme to foster a
dedi cated and enthusiastic effort to i nplenent effective
t eachi ng | earni ng process.

e Arranging Factory visits towards know edge upgradati on on
recent technol ogy.

3. Feedback System

| QAC has framed a structured feedback nechani smfor anal yzing the
ef fectiveness of the teaching | earning process. The feedbacks are
coll ected on the aspects such as Curriculum Infrastructure
Facilities and Faculty. In addition, feedbacks are also collected
for certification courses, industrial visits and training

progr ans.

Feedback on Teachi ng and Learni ng Process:

Feedbacks from students are obtai ned periodically by the Head of
departnment in the course review neetings, TWM CCM and end
senester neetings, Course end survey, Gaduate Exit Survey, Al ummi
Survey. Students feedback on teaching-I|earning process are
col l ected, analyzed and presented to the departnent Heads. From

t he assessnent of the feedback, suggestions for inprovenent if
any, is carried out. The follow ng feedback listed in the
following table is obtained from students.

Action Taken and | npact Anal ysis:
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Based on student feedback received

e in tutor ward neeting, Placenent orientation & Career Day
program has been organized for all the students to get the
awar eness on skill sets required for enployability.

e inthe class commttee neeting, additional classes are
provi ded for anal ytical courses to strengthen their | earning
ability.

e in course review neeting, special classes for theory and | ab
sessions are arranged for the conpletion of the syllabus
portion before the internal assessnent

e in end senester review, orientations regarding the
uni versity exam nation preparation and additional revision
classes for the slow learners are organi zed. Based on which
students are able to solve the conplex problens with nore
confi dence

e in course end survey, usage of nodern pedagogi cal tools |ike
NPTEL, Virtual industry tour, industry guest |ectures, etc.
has been increased.

File Description Documents

Paste link for additional

information na

Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://drngpit.ac.in/iqgac.php

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute provides facilities to all the staff nenbers and
students towards pronoting education that would be sensitive to
the needs of the various sections of society with special enphasis
on gender equity and gender sensitivity. It ains to prepare the
student to be self-reliant, specialists in their chosen

di sci pline, continuous |earners, effective comunicators,
respectful of different cultures, socially responsible, aware of
their social and civic responsibilities, sensitive to gender
issues with zero tol erance towards sexual harassment, wonen safety
and security, and environnmental consciousness. Students of both
the genders are given equal opportunities to grow and develop into
abl e, responsible citizens of the future. The institute makes
efforts to nmaintain gender bal ance anong the staff nenbers and
students.

Gender Equity Initiatives

The institution established gender equity and wonen enpower nent
initiatives through Gender Equity Cell (CGEC) and Wonen devel opnent
cell (WDC). The cells have organi zed 68 such progranms excl usively.

Gender Equity initiatives are grouped into four inpact areas:

o Recruitnent, pronotion, and tenure;

o Professional and | eadership devel opnent;

o Equal opportunity for adm nistrative and | eadership
positions; and

o Recognition and increased visibility of the Institute’s
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commitnent to gender equity.

The maj or activities pronoted by Gender equity cell are |isted
bel ow.

Inmplicit bias workshops

Processes and pat hways to advancenent and pronotion
Favour abl e sal ary adm ni stration

Pr of essi onal and | eadershi p devel opnent prograns

I ncl usi ve and open processes for appointnents
Reporting system awar eness

Success story pronotion

Event pronotion

Gender equity data

©CXNOGOREWNE

Equal opportunity in academ c and adm nistrative activities for
staff and student nenber

e Specific facilities provided for wonen in terns of:
1. Safety and security

e Round the clock security at all entrance and at all
prom nent | ocations across the canpus.

e Institute prem ses covered under |P enabl ed advanced vi deo
surveillance systemwth 92 caneras.

e Secured environment for nmale and fermal e students in the
host el prem ses.

e Fire safety trainings and ot her safety awareness training
prograns are organi zed for staff and student of both the
gender. 225 fire extinguishers and fire hydrant systens are
provided in prom nent |ocations.

e Basic life support training prograns are provided through
heal t hcare club to students and staffs at regular intervals.

e Insulated mats are provided in electrical |aboratories for
safety from shocks.

Ambul ance facilities readily available in 24 hour service
2. Counseling

The counseling systemin the institution is a cyclic and
continuous interaction with students to access their progress. The
system effectively covers academ c, psycho-social and career

i ssues. A team conprising of faculty tutors, class advisors, head
of departnents, peer nmentors, alummi, placenment coordinators,

prof essi onal counselors, industry nentors and pl acenent counsel ors
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provi de gui dance and Mentoring for the students. Each departnent
is provided with a separate counseling roomfor one to one

I nteractions with students and staff nenbers. C ose nentoring and
noni toring of students is done and a healthy student-faculty
relationship is maintained. Dr.Karthi kayani Mirugan, dinical
Psychol ogy is appointed for Professional Counselling.

3. Common Roons
e Common roomis provided separately for both gender of
student and staff

e Medical roomis provided with first aid kit

Separate study hall in hostel prem ses

File Description Documents

Annual gender sensitization
action plan http://drngpit.ac.in/centres-of-
excel | ence/ aut henti cation_cert. pdf

Specific facilities provided for
women in terms of :a. Safety and http://drngpit.ac.in/centres-of-
security b. Counseling c. excel | ence/ aut henti cation_cert. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute inspires inhabitants to remain eco-friendly through
its canpus. Besides having infrastructure, construction as per the
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necessity for an educational canpus, the institute puts in
conscious efforts to enhance and nurture the eco-friendly

envi ronnment on the canpus. Mnitoring and assessnent of the green
envi ronnment on the canpus is done periodically.

Institute practices the waste managenent including solid waste
managenent, |iquid waste managenent and E-waste nmanagenent.

Sol i d wast e managenent

The total solid waste collected in the canpus is 15 to 20 Kg/ day
on an average, fromtree droppi ngs, cups, paper, food waste etc.
The waste is segregated at source by providing separate dustbins
for Bi o-degradabl e and non bi o-degradabl e waste. Metal, Food and
wooden waste is stored and given to |licensed agents for further
processi ng.

Li qui d wast e managenent

The Sewage water fromthe entire canpus is received through the
underground pipe lines. The treated water about 4166 |iters/hour
by Sewage treatnent plant (STP) of 100KLD is used for gardening
and flush out purposes. 19 lakh is spent to install STP.

Bi onedi cal waste nmanagenent

The institution takes efforts in collecting &segregating
bi onedi cal waste from |l abs. The sane is carefully disposed of by a
third-party vendor.

E- wast e Managenent

Efforts are taken to identify the sources of e-waste in the
institute through its e-waste nanagenent systemthrough

envi ronnent al awareness club (EAC) and it has vendors to di spose
the e-waste materials. The concept of reuse e-products has greatly
reduced the problem of disposal. Electronic goods are put to
opti mum use; the mnor repairs are set right by the staff and the
Laboratory assistants; and the major repairs, by the professional
technicians, and are reused. The damaged conputers are used by the
instructor in the practical sessions of the Certificate Course in
Comput er Mai nt enance and Hardware. They are exchanged with the

| ocal dealers. UPS Batteries are recharged / repaired / exchanged
by the suppliers. The waste conpact discs are used by students for
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decoration and participation in conpetitions on ‘Art from Waste’'.
When they fall out of use, they are handed over to the agent of
the suppliers of electronic equipnent. Separate store is

mai nt ai ned for E-waste storage.

Hazar dous chem cal s and radi oactive waste managenent

Institute produces only a negligible quantity of hazardous waste.
Yet, efforts are on to curtail its spread. Chem cal and bi onedi cal
waste are stored and given to authorized scrap agents for further
processi ng

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting

Bore well /Open well recharge Construction

of tanks and bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above

energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheIngtitution hasdisabled-friendly, B. Any 3 of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution focus in bringing harnony and tol erance towards
cultural, regional, |inguistic, conmunal soci oeconom ¢ and ot her
diversities to inpart oneness in the m nds of students. The
objective is to inbibe parity thinking in students and staffs on
all believes and practices followed by various cultures, regions,
| i ngui stic, comrunal soci oeconom ¢ and ot her diversities.

The Music and Dramatic Club, Uyir Cub, YRC O ub, Rotaract C ub
and Consuner Club established at DrNGPI T ensure that the above
said objective is inbibed to the student’s comunity through
various activities organi zed through online node.

Prograns on Cul tural, Regional, Linguistic & Comrunal
Soci oeconomi c:

Yoga- The Natural |Immunity Booster, Programme on Transition from
School to College, Assertive Personality, Redefining ne, The
Social Di |l enma, Enpowering The Mral Values, Ethics And Behavi oral
Attitude In Teaching Skills Anong Teachers in three phases, Riding
t hrough tough tinmes and Equi pping for your bright future, Hone
Your Soft Skills, Recycling and Reuse of Plastic Wste,
Uilization of E-Waste in Construction Industry, Taste the

Fai | ures, Swachhta - Rural Engagenent

Prograns on O her diversities:
Exenplary Alumi Series on " The Social D lemma, STTP on
Enmpoweri ng The Moral Values, Ethics And Behavioral Attitude In

Teaching Skills Anmong Teachers in three phases, Riding through
tough tinmes and Equi pping for your bright future, Hone Your Soft
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Skills, Departnment of G vil conducted National Level Virtual

Conf erence on Recycling and Reuse of Plastic Waste Energing
Technol ogies in Construction Industry, Uilization of E-Waste in
Construction Industry, Healthy and Well Being,Sky is the Limt,
Soci al Entrepreneurship — Swachhta - Rural Engagenent.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Sensitization of students and enpl oyees of the institution to the
constitutional obligations say values, rights, duties and
responsibilities of citizen devel ops universal values in students
and staffs.

The activities of The Miusic and Dramatic Club, Uyir Cub, YRC

Cl ub, Rotaract C ub and Consunmer Club at DRNGPIT contri butes
towards inculcating the constitutional obligations say val ues,
rights, duties and responsibilities of citizen to the students of
DrNGPI T. The conduct of various activities under thenes such as
nati onal val ues, human val ues, conmunal harnony, social cohesion
etc., helps to rem nd, develop right behavior to reinstate
constitutional obligations in each of their m nds. Various
departnents conducted prograns in online node. To nane a few

I nternati onal Wonen's Day cel ebrations, Teacher 2.0 - Mdtivator &
Learner, Share & Inspire on A Take on Health, Let us be an

Engi neer Not just a Graduate, Roles of clinical engineers in
nodern heal thcare i ndustry - A post Covid 19 |Inpact, Safe and
clean environnent for Healthy Living and Safety of Wnen

File Description Documents

Details of activities that

incul cate val ues; necessary to http://drngpit.ac.in/centres-of-
render studentsin to responsible excel l ence/ 7.1.9-iqac-report.pdf
citizens

Any other relevant information

=
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7.1.10 - TheIngtitution hasa prescribed code B. Any 3 of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisa committee to monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

DRNGPI T has taken efforts in organi zing national and international
commenor ati ve days, events and festivals during the year. All
national festivals are celebrated wth great enthusiasmto

I ncul cate a sense of patriotismin students. Every year students
conme together and performcultural progranms |ike dance, skits

hi ghl i ghting societal problens. Ex-defense or police persons are
invited to share their experience, to inspire and to notivate
young mnds to contribute in building the nation. National flags
are distributed to faculty, staff and students to instill sense of
pri de anmongst them The NSS unit and the student’s council
organi ze many cultural prograns to address prevailing soci al

| ssues. The student, faculties and staff participate and rejoice
during this celebration with great patriotic fervor

Due to pandem c the prograns were conducted online for the
academ c year 2020-21. The list of events is, Social
Entrepreneurship — Swachhta - Rural Engagenent, Teachers day
cel ebration, Independence day cel ebration and Engi neers Day on
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Vi shveshwarya Day is cel ebrated

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

BEST PRACTI CE —I

1. Title of the Practice: Industry Alliances and Partnership
t hrough Al CTE sponsored |1 PC Centers of Excellence, |Industry
powered centers and MUs.

2. bjectives of the Practice: The objectives in establishing Il1PC
is to strengthen Industry-Institution interaction so as to enable
free consul tation, technol ogy upgradation, orienting staff and
student to industry practices, changing trends and workpl ace
culture with the required skills and to assist in undertaking

i ndustry projects.

e To arrange industrial training for students and identify
appropriate student project work in industry.

e To interact with industrial organization for conducting joint
project work involving faculty, research scholars and students

e To invite professionals fromindustry to sensitize the students
and faculty with industry practices. Al so, associating with
experts fromindustry in planning and revi ew process of elective
and val ue added courses.

e To organi ze personality devel opnment workshops and soft skill
training wwth the help of industry experts.

e To arrange technical festivals, project expo, design
conpetitions/ Hackathon events to carry out nore innovative and
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lab to | and projects.
* To plan and execute continuing educati on prograns.
3. BENEFI TS :
e Augnentation of certified courses, guest |ectures, semn nar,
wor kshops, field trips, industrial projects to fulfill the

identified curricul um gaps.

 Sharing of 47 resources and expertise by establishing Centers of
Excel | ence.

* Pronoting students and staff industry |inkages through MUs.
* Revenue generation by consultancy and col | aborati ve research
proj ects towards product devel oprment, publications and

intellectual property rights.

e Faculty stand to gain by way of exposure to |latest industry
practices for nore effective teaching | earning processes.

e Industry stands to gain by way of creating enpl oyabl e nmanpower
pool and increased thereby inprovenent in the quality of goods and

services for society.

 Augnenting nuch industrial collaboration that yields better
pl acenent and i nternships.

4. The Context Since there exists a hiatus between curricul um
taught and industry requirenments, Centers of Excellence, Industry
powered centers have been set up to provide industry certified
courses and hands on training for better enployability and career
gr owt h.

5. Practice

* Linkages have been created with industries and MoU s have been
si gned.

e Industry powered | aboratories have been establ i shed.

e Internships in-plant trainings and industrial projects in
reput ed organi zati ons.

* Finding solutions of various problens faced by industry during
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t he operation of industrial unit.

 Conducting market survey and feasibility reports through
proj ects assigned to students and making themindustry fit.

* Research internships and attachnments prograns have been provi ded
with industries and foreign industries.

6. Evi dence of Success

During the academ c year 2020-21 one MU is signed with Test And
Verification Solutions (A Subsidiary O Tessol ve Sem conduct or)

Foll ow ng are the evidence of success signed till the academc
year 2019-20.

Signed 56 MbUs with | eading industrial organizations to nane a few

Si enens Healthcare Pvt. Ltd., Gles Brooker Goup, IIT Pals (IIT

Alumi Leadership Series), Dexler Information Solutions Pvt Ltd.,

Texas Instrunents, TM Systens, Helix Pvt Ltd, IBMIndia Pvt Ltd.

KEF Infrastructure India Pvt Ltd., Shankar and Associ ate,

Coi nbatore Productivity Council, Oacle Corporation, G sco Systens

Ltd., National Instrunents, Sienens Limted, HCL, BSNL, CODI SSIA,

CO NDI A, UTL Technol ogies Ltd., MU signed with foreign

uni versities |like Universiti Teknol ogi Petronas, Ml aysia, Florida

Atlantic University, USA, Wayne State University, USA for research

internship prograns and staff training prograns. Established

i ndustry powered centers and Centers of Excell ence nanely

Mat hwor ks Acadeny, Sal zer | nnovation Center, CDAC- |0T research

[ ab, NI LabVl EW Acadeny, Cl SCO Networ ki ng Acadeny, |1 TB E- Yantra
Centre for Robotics, Tl Centre. Arranged internships, in-plant

training and industrial projects wth reputed industries |like

DRDO, | SRO, CTS, BHEL, Keltron, Pricol, Ashok Leyland and ot hers.

7. Problens Encountered and Resources Required Constant notivation
is required to enable the students to becone certified
professionals in the prograns conducted by these establishnents
and to manage tine between regul ar academ c schedul e and i ndustry
i nterface prograns.

BEST PRACTI CE —I |

1.Title of the Practice: Geen canpus initiatives and practi ces.

2. bjectives The Institute is inplenenting appropriate G een
canpus practices to foster a culture of self-sustainability and
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nmake entire canpus environnment friendly. The maj or objectives of
green canpus initiatives are:

? To pronote optinmumutilization of renewabl e resources.

? To establish the green canpus structures for the sustainable
i npl ement ati on of green canpus 48 practi ces.

? To create a nodel for waste managenent and eco-friendly nethods.

? To reduce greenhouse em ssions on canpus in order to cope up
with climte change.

? To ensure the preservation of natural resources with aids of
rain water harvesting system sewage treatnent plants, bio hazard
managenent and E- waste managenent etc.

? To create awareness about green canpus practices anong the
students and staff nenbers.

3. BENEFI TS :

? Establishnment of rain water harvesting system sewage treatnent
pl ant etc. inside the canpus. ? Reduction in conventional energy
consunpti on and energy | osses through enhanced utilization of
renewabl e energy practi ces.

? Establishnment of renewabl e energy clubs, Natural club and
envi ronnent al awar eness clubs through which nmany events and
sem nars are conducted to create awareness about G een canpus
initiatives and practices anong the students and staff nenbers.

? Geen audit is conducted in a yearly basis to assess waste
managenent nechani sm natural issues, sources of water etc. and
suggest ed appropriate renedi al actions.

? (Cbtained green energy audit certificate from  TUV India Pvt.
Ltd., which ensures the inplenentation of Green canpus initiatives
in the canpus.

? The two bl ocks has a central open quadrangle which allows cross
ventilation and anple sunlight to all the class roons

4. The Context : Since the need arise to protect the environnent,

prevent the waste of water and optinmumutilization of energy
resources in the canpus, the institute adopts various G een
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initiative practices with the voluntary participation of students
and staff nenbers.

5. The Practice Energy audit process has been inplenented through
energy audit team conprising faculty and students. Instructional

| abel s with respect to Geen canpus initiatives are displayed at
prom nent | ocation inside the canpus. Renewabl e energy such as
solar plants, solar heaters and sol ar | anps have been install ed

i nside the canpus. Rain water harvesting system have been
constructed with cost of Rs. 92,340/- within the canpus. Tree

pl antation activities are carried out at regular basis through EAC
in association with NSS. Sewage is being treated with usage of
sewage treatnent plant. Usage of paper has been optim sed on the
canmpus by using ICT tools. Establishnent of waste nanagenent
systemto treat hazardous and E-waste etc. Usage of common
transport system battery operated vehicle and increase of usage
of bicycles are encouraged anong the faculty and students to
reduce the carbon footprints.

6. Evi dence of Success:

The following are the evidence of success attained during the
academ c year 2020-21

e Automatic tank level controls are installed in all overhead
t anks.

e Water doctor are provide in all floors which automatically
detects water |evel and sensor and indicator are provided
for energy efficient operation.

e Alternate and renewabl e energy sources |like sol ar
electricity (190kWH solar plants in Six Buildings) which
contributes 23.41% of total power requirenent.

e 34.56% of annual |ighting power requirenent nmet by LED |ight
sources wth an annual expenditure of Rs3.94 Lakh and these
neasures are audited by TUV India

e Existing CFL and conventional |ight sources are replaced
with LED bul bes at a cost of Rs. 1,21, 800.00/-

e Al street lights are replaced by LED lighting which further
reduces in the energy consunption. About 1100 Tube Iights
are replaced by LED Lighting.

e Total power requirenent net by the renewabl e energy sources
is about 27 Installation of 3 roof top solar plants with the
capacity of 20KW 30 KWand 60KWin the canpus to neet the
annual power requirenent of the institution.

e Around 32000 Litres of rainwater have been harvested through
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rain water harvesting system which has al so i ncreased the
ground water |evels. The harvested rain water systemis used
for gardeni ng and ot her purposes.

e Considerable inprovenent in cleanliness and Hygi ene has been
observed after the inplenentation of waste collection
mechani sm t hrough the usage of different col or bins
representing Bi o degradable and plastic wastes. Further a
mechani sm has been established to process the e-waste
t hrough an environnental friendly neasure.

7. Problens Encountered and Resources Required: Constant
notivation is required to enable the students and faculty on
sustai nable utilization of the established green canpus practices.

File Description Documents

Best practicesin the
Institutional website https://drngpit.ac.in/

Any other relevant information

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

| NSTI TUTI ONAL DI STI NCTI VENESS: The vision of Dr. NGP Institute of
Technol ogy, Coinbatore is to enpower the students for succeeding
in a changing world to becone productive engi neers and responsi bl e
citizens. To achieve this Vision, institute works conprehensively
in both academ ¢ and adm ni strative aspects. Creating conducive

| earning environment with state-of-art infrastructure and

| aboratories and enphasi ze on incul cating ethical standards anong
students through outreach progranms. Activity- Conducive |earning
environnment to inpart quality education: Dr. NGPIT has an eco-
friendly canpus with 48 | CT enabl ed cl assroons, 45 well equi pped
state of art |aboratories, IP enabled well stocked library, 14

| ndustry powered centers which nurture the students to enhance
their technical conpetency. Institute ensures the continuous
upgradation of the laboratories to fulfill the curricul um gaps as
per the industrial needs. In every departnent, class roons,
tutorial/Elective roomand sem nar halls are equi pped with ICT
facilities. In labs and class roons LAN and W-Fi facilities are
avai | abl e. Exclusive department library is equi pped with conputing
facilities, adequate seating capacity, technical books to inpart
quality education. Institutes indigenously devel oped Learning
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Managenent System (LMS) web portal is accessible to all

st akehol ders with learning material, attendance, internal test
performance and ot her news and events. LMS: It is an |IP enabl ed
online software used to share the course content to the students
for the enhancenent of Teaching Learning process. It also used to
share various study materials on the basis of anytine and anywhere
accessing. It provides an efficient way to conduct forum

di scussi on anong the student conmmunity and online quiz. Library:
The institute has central |ibrary and nine departnental |ibraries.
There is an Online Public Access Catal ogue (OPAC) for students and
staff. The reading roomis well furnished to accommodate 250
students at a tinme and provides conduci ve environnment for study.
Excl usive reference section is available in the library. The
institute established 14 industry powered centers and incubation
centers to offer value added courses, Life skill courses and
vocati onal educational courses to the students and the public.

Students are encouraged to participate in various extension and
outreach activities through professional societies, clubs to
instill social and ethical values. Through 11 PC, the institute has
signed MoUs with industries and foreign universities for research
col l aborations, Internship/lnplant training programes, |ndustrial
Visits to gain knowl edge on real tine applications. Institute
provides prerequisite training to students for building and

devel opi ng conpetenci es for the placenent and career devel opnent.
Academi c Facilities: The institute has a vast canpus with well

pl anned network conprising nore than 48 class roons, 4 draw ng
halls, 14 tutorial halls, 7 elective classroom 62 |aboratories, 8
departnment seminar halls, 1 conference centre with seating
capacity of 1200, 9 departnent libraries in addition to the
central library, Convention Center, Audio Visual enabl ed

cl assroons, IP enabled library. In addition Center for e- |earning
facilities established with resources |ike Swayam Prabha

t echnol ogy DTH channel, Center for Teaching Learning (TLC),

EDUSAT, A-View, IIT — B spoken tutorial, NPTEL nodal center,
Lear ni ng Managenent System e-books and e-journals, digital
library to pronote the eLearning practices to enhance the quality
of education

Page 94/181 07-10-2022 11:17:00



Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Dr.N.GP. Institute of Technology, affiliated with Anna

Uni versity, Chennai, follows a well-planned and docunent ed
process for effective curriculumdelivery. The institute adopts
the curriculumfraned by the university for the various

regul ations. There are various Academ ¢ Comm ttees such as
Internal Quality Assurance Cell (I QAC), Departnent Advi sory
Board (DAB), Program Assessnent Committee (PAC), and Academ c
Devel opnent Cell (ADC) to ensure effective curricul um planning
and delivery. Periodical neetings are conducted with

st akehol ders to evolve various strategies and nonitoring
mechani sns are in place. Based on the academ c schedul e of the
affiliating university, the Institute prepares the academc
cal endar which conprises various academ c, professional, and
extracurricular activities of the institution and departnents
for each senmester. Course allotnent is done based on the skil
matri x, experience, and performance of the faculty. Monitoring
of course delivery and syll abus conpletion is done through
Tutor Ward Meetings, Class Commttee Meetings, and End-
Senmester Meeting. HoD nonitors the conduct of classes, tutorial
sessions, and student performance. Tutorial sessions are
conducted to facilitate group interaction and | earning for
active |l earning and probl emsol ving. Feedback on curricul ar
aspects is collected fromthe stakeholders. Quality checks of
academ c prograns are carried out through academ c and

adm ni strative audits.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona
information NA

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)
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Being an affiliated Institute, the university schedule is
reflected in the Institutes own academ c cal endar. The academ c
cal endar containing plans for curricular and co-curricul ar
activities based on the avail abl e worki ng/teachi ng days as per
university norns are prepared by IQAC. It also includes the
process of CIE while designing the academ ¢ cal endar of the
Institute. Based on Institutes academ c cal endar, depart nent
prepares its own academ c cal endar showcasi ng events planned by
i ndi vi dual departnents. The academ c cal endar is then nade
known to all faculties before the commencenent of the senester.
The process of CIE included the academ c cal endar of the
Institute are |isted below. Theory Courses: Display of the
Scheduling of internal exam nation dates, seating arrangenents,
hall invigilators and squad duty list for every exam nati on.
Subm ssion of question paper for the internal exam nation in
the prescribed pattern at ADC. The date of exans prescribed in
t he academ c cal endar is followed by every departnent for
conducting the internal exam Internal Exam marks of each
courses are entered in the Keyin canpus portal for perfornmance
anal ysis. Result review neeting are conducted with Faculty, HoD
and Principal. Every departnent conducts sem nar presentation
by the student on the in- plant training undergone by them
during their vacation holidays as per academ c cal endar of the
departnment. At the end of the senester, HoD verifies the
conduct of activities as per the schedule and the report has
been submtted to the Principal.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information NA

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

12

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

78
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Response:

Cross cutting issues relevant to gender, environnent science,
human val ues and professional ethics are

integrated into the policies of the institution. Students are
sensitized to issues related to genderdi scrim nation,

envi ronnent al change, and human rights through tal ks in foruns,
canpai gns and vil |l ageadoption. Faculty creates awareness on

t hese issues during their interactions with students. C ub
activitiesal so pronote exchange of ideas and awar eness of

soci al responsibility.

Gender :

The Gender Equity Cell (GEC) was established in the year 2016,
provi des equal opportunities toboth the genders in terns of
adm ssions, activities, representation, |eadership, trainings,
enpl oynent. Allthe students receive equal attention in class
roons, |abs, allocation of projects, |eadershiproles in
departnent student’s foruns.

Wonen Devel opnment Cel | (WDC) has been established in our
institution since 2007. WDC and | EEEWbneN

in engineering affinity group initiates in organizing the

sem nars/|lectures by inviting

t hespeci al i st/ em nentpersonalities to focus on wonen

enpower nent and pronoting | eadership qualities i nwonmen. Each
year, wonen’s day is celebrated inviting em nent speakers from
various fields of promnence in thesociety.

Envi ronnent Consci ousness
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The Institute has created a herbal garden inside the canpus
which is an island of nedicinal varieties. Treeplanting
canpaigns are organized in the institute vicinity. Renewabl e
energy sources are effectivelyutilized across the canpus by
installing solar |anps, water heaters and sol ar panels. A
canpai gn to saveenergy in classroons was nobilized to save
ener gy.

There is a course titled Environnental Science and Engi neering
(EVS) which highlights the causes,effects and control neasures
in environnental pollution, social issues in ecosystem and bio
di versity. Courses |ike Environnental |npact Assessnment, Air
Pol | uti on Managenent, |ndustrial Waste Managenentand D saster
managenent are chosen fromthe el ective subject for inparting
know edge for environnent nanagenent awar eness.

Institute has established the Environnental Awareness C ub(EAC
whi ch takes care of environnental i ssues across the canpus and
organi zes environnental activities |ike water day, nationa

sci ence day, earthday, Safe driving, living snoke-free, to
pronote the behavioral changes for environnent protection. Many
Projects are undertaken by final year students |ike flood

predi ction, water pollution, sewagetreatnent, air pollution,
vehicle pollution. Sustainability issues such as use of natural
resources in buildingconstruction, materials, energy
conservation are also dealt in projects.

Human Val ues: To incul cate good Human Val ues and Prof essi onal
Ethics, the institute organi zesseveral prograns on |Indian
Heritage, culture, Gandhian thoughts, service to society,
respect to others, work ethics, noral theories, aninmal welfare
and adapting to corporate world of diverse gl obal standards.

Pr of essi onal Ethics:

El ective courses as Professional Ethics and Human Val ues create
awar eness on engi neering ethics and human val ues, to instill
noral and social values and loyalty and to appreciate the
rights of others. The Institute al so | ays enphasis on
conducting various programmes on human rights, voter’s day,
SWACHH Bhar at h.

I ndustrial visits, internships and field projects iterate the
i nportance of team work, |eadership quality and professiona
ethics. Plagiarismchecks are made for final year projects
reports and research papers.
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of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

File Description Documents
Any additional information View File
Upload the list and description View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

64

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these
courses, if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

812

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

A. Al of the above
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gyllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report http://ww.drngpit.ac.in/feedback
Action taken report of the View File

I nstitution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, analyzed
may be classified as follows and action taken and feedback
avai | abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
http://ww.drngpit.ac.in/feedback

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

514

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year
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347
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Students of B.E./B.Tech are admtted through single w ndow
system of Tam | nadu Engi neering Adm ssions (TNEA) based on
their H gher Secondary Exam nation (HSC) marks. Every year the
institute organi ses Fresher’s Meet and | nduction Program for
the students admtted to help themadjust to the new

envi ronnent and inculcate in themthe ethos of the institution.

The Institute assess the know edge and skills of the students
bef ore the comrencenent of the progranme by conducting Entry
Level Assessnent Test covering mat hematics, basic sciences,

| anguage and soft skills. Based on the performance of students
in the test, learning levels of the students are identifi ed.
Every student, after adm ssion would be put through a Bridge
Course organi sed by the institute which reinforces the
fundamental concepts and the required skills for technica
educati on.

Sl ow Learners: The Institute conducts special classes after
every CIA to inprove their academ c perfornmance. Separate
tinetabl e are schedul ed for each course in the institute and
hostel premses to clarify their doubts and re-expl aining the
difficult topics and followup tests are being conducted on
need basis. The Institute organi se special training sessions by
t he subj ect experts for the students to clear their backl ogs.
The Institute fornms nmentors for notivating themto reach
particul ar academ c goals. The performance of students is
nonitored and reported to the parents through coll ege portal
and PTA neeting. Mdern pedagogi cal teaching nethods such as
peer group system collaborative |earning are adopted in which
t he advanced | earners act as nentors for the slow learners to
i nprove their performance.

Page 102/181 07-10-2022 11:17:00


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_107_254.pdf?1665121615
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15696/15696_107_255.xlsx?1665121615

Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

Advanced Learners: The students are continuously notivated by
the course instructor to obtain high marks in end senester exam
which results in university ranks. Apart from academ cs, the
students are encouraged to participate in various co-curricul ar
activities |like student conpetitions, synposia, conferences,
wor kshops, project contests and hackathon to nmake them conpete
with real world. The Institute established industry powered
centers and e-learning facilities to inprove their |earning
ability to succeed in conpetitive exans and certification
courses. The institute provides opportunity to the students to
participate in research internship programthrough tie-up with
foreign universities |ike UTP- Ml aysia, FAU USA and Wayne
state university-USA.

File Description Documents

Paste link for additional

information I L
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1914 181

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The Institute being affiliated to Anna University, Chennai, the
role in design and devel opnent of the curriculumis |imted.
However the Institute takes necessary neasures to bridge the
gap in the curriculumso as to provide experiential and

partici pative | earning.

Experiential Learning:
State of art | aboratories have been established for students to

inpart the experiential |earningthrough Theory to Practice
(T2P) Lectures. Students and staff are encouraged to
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participate in | I TPALS activities. The Institution has

est abl i shed various Industry Powered Centers and e-|earning
centers to inprove their creative thinking in technical and
research fields. Field visits have been organi zed as an

ext ensi on of theory beyond cl assroom teachi ng.

Partici pative Learning:

Institute in association with professional societies and
chapters organi ze various activities |ikeHackathon, |EEE Xtrene
progranmm ng conpetition, HENOSIS, Project expo. Institute in
col l aboration with Il T PALS, MHRD Institution |Innovation
council, FORCE topronote creativity and critical thinking anong
students through active participation in webinars, project
conmpetitions, residential training organized by them

Institute tie up with foreign universities for research
internship and attachnment prograns that equi pthemto excel in
gl obal conpetitions.

Probl em Sol vi ng Met hodol ogi es:

Assignnments in higher level of thinking are given to the
students to break down ideas into sinplerparts and find
evi dence to support self-learning abilities.

Students are encouraged to find out the solutions for real tine
probl ens via case studi es, hackathonand field/industri al
projects.Field visits, In-plant trainings have been organi zed
through 11 PC to make the students acquaint w thindustry
standards and work ethics.

Tutorial classes are being conducted for analytical courses in
whi ch nodern pedagogi cal tools |ikegroup tutorial,

col l aborative learning are practiced by the students for

i mproving their probl ensolving ability.

| ndustry based projects are being carried by the students.

File Description Documents

Upload any additional View File
information

Link for additional information
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2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

An | CT enabl ed canpus and I P enabled library facilities provide
t he necessary support to studentcentric |earning. Students
engage in conplex, challenging problens and col | aboratively
wor k towards a sol ution by connecting theoretical know edge to
real world problens. Teaching-learning is made nore interesting
and effective by the use of illustrations and denonstrations.
Sophi sticated equi pnment and tool sare available in all the
respective departnent | aboratories and in library.

Wth the support of TLC, Innovative teaching | earning
net hodol ogi es and pedagogy tools adopted by faculty nenbers to
enhance the | earni ng experiences are as foll ows:

Lecture with
o denonstration in | aboratories,
o nodel s/charts ani mati on
o field visit
o Sinmulation based trainings
e Coll aborative |earning
e Brain stormng
e Role play
e Flipped classroom
e Think-pair share
e Problem Project based | earning

Institution established e-learning facilities and resources

I i ke Swayam Prabha t echnol ogy DTH channel, Center for Teachi ng
Learning (TLC), EDUSAT, A-VIEW VALUE Virtual Lab, IIT - B
spoken tutorial, NPTEL, Learning Managenent System e-books and
e-journals, digital library to inprove their creative thinking
in technical and research fields.

Institution established industry powered centers |ike Center
for Robotics — eYantra, Texas |Instrunents Center, N LabVl EW
acadeny, Cl SCO networki ng acadeny, Cyber security center, CDAC
| oT research | ab, Mat hwor ks Acadeny, Sal zer innovation centre
to train the students on energi ng technol ogi es.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

171

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

181

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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49

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

868. 8 years

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Institution follows a transparent and robust systemfor
internal assessnent framed by ADC. The process of continuous
i nternal evaluation includes scheduling, conduction and post
assessnent .

Scheduling of ClE:

The Institute circulate the students cal endar which covers the
schedul e of internal assessnent at thebegi nning of each
senmester. The sanme is available in institution website, student
portal and parent portal for ease of accessibility. Before each
CIE, ADC releases a circular with the follow ng activities:

e (Question paper pattern,
e ClE schedul e,
e Prepares the seating arrangenent and di splays in the
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students notice board,

e Collects and submits the syllabus conpetition status
report from each course handling faculty to principa
within a stipulated tine,

e Availability of assessnent test booklets in the
depart nent,

e Schedul e of revision class,

e Preparation of question paper within a stipulated tine,

e upload of CIE marks in the Key-in campus,

Conduct of CE:

The departnment ADC coordi nator as per the circul ar received
from ADC does the follow ng activities:

e Prepares a list of course experts who prepares the
Question paper for each course,

e Prepares and circulate the list of invigilators for the
ClE,

e Ensures the availability of answer scripts,

e Reports the list of absentees to principal for each exam

e Submts the scripts to ADC for valuation.

The ADC does the followi ng activities:

e Collects repository of question banks at dark room

e Facilitates provision in dark roomfor setting up of
Questi on Paper,

e Prepares the list of squad nenbers to ensure strict
vi gil ance and discipline to avoid mal practi ce,

e Ensures scrutiny of Question Paper by concerned head of
t he departnents/subject expert,

e Distributes Question Paper on the day of the examto
respecti ve departnent ADC coordi nators,

e Student absenteeismfor internal exam nation session is
generated and SM5 sent to parents nobile

e Collects and retains the witten answer scripts in
central valuation hall

e Facilitates the evaluators to evaluate the answer scripts
in central valuation hall

e Ensures the conpletion of valuation and entry of CE
marks in key-in canmpus within stipulated tine,

e Conducts periodical academ c audits for Cl A

Post C E:
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The course instructor interacts with students about the schene
of evaluation and distributes the correctedanswer script within

stipulated tine. The discrepancies in marks awarded w || be
rectified by the courseinstructor after getting approval from
the HoD and Principal. If student is not able to attend an

i nt er nal exam nati on due to sports/placenent/ nmedi cal /academ c
reasons, then the student is given an opportunity toappear for
re-test. The internal assessnent nmarks are comrunicated to
parents through SMS, parent portaland university portal and it
can be viewed by the students/parents.

File Description Documents

Any additional information View File

Link for additional information

N L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The institute has devised an efficient nechanismto deal with
exam nation related grievances which is transparent in the
pattern & conduction of CIE and rectification of grievances is
ti me bound.

The institute organi zes Fresher’s neet for students enrolled in
the first year and their parents in which the processes of the
internal and external exam nations are sensitized. University
conducts exam nation and all ocates 80% marks for the end
senester exans and 20% marks fromtheir performance in CIE

Mar ks secured in CIE and attendance is entered periodically in
the University web portal for awarding of internal marks and
generating of hall ticket for end senester exam nation.

HoDs/ Faculty regul arly address the students about the nechani sm
followed by the Institute such as conduct of exam nation as per
academ c cal endar, tine duration, mark allocation, conduct of
re-test in CIE for special cases, central evaluation,

di scussi on on answer scripts with schenme of eval uati on,
publication of result, photo copy of university answer script,
applying for revaluation if deviation in marks, scope for
chal l enging the revaluation result, grading system securing

uni versity rank/di stinction/class.
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ADC and Exam cell have been constituted by the institute to
address all exam nation and eval uation rel ated gri evances
arising during ClE and end senester examrespectively.

| nt ernal Eval uati on:
The institute has a transparency in internal exam nation by

giving the provision to students for reporting the discrepancy
in question paper to hall superintendent, who intimtes to ADC

and Principal. Further, the grievance will be conveyed to the
respective HoD for rectification. Also, the corrective actions
will be carried out by the concerned HoD to make the

exam nati on process error free in upcom ng exans. The eval uated
answer scripts are distributed to concerned students to verify
t he marks awarded based on the schene of evaluation. In case of
di screpancy, students clarify and get it rectified by the
concerned faculty. After this process, ClE marks and attendance
will be entered in the portal, which can be viewed by the
students. The institute inplenented corrective neasures
redressed by the students in CCM TWM PTA, Mentoring neeting
are listed bel ow -

e Preparing special tine table for recapitulating the
course content delivered

e Arranging revision classes on the day of exam

e Rescheduling of exam on need basis

e Formatting of answer booklet for CIE simlar to
uni versity answer bookl ets

e Revising the question pattern in line with university
nor s

Uni versity Eval uati on:

The institute displays the schedul e of examcircul ated by the
affiliating university. The internal mark is viewed by students
and it is displayed in the student notice board. Feedback on
university question paper is submtted to the examcell. The

di screpanci es such as data m ssing, |engthy question, out of
syl | abus are conmunicated to the university through online web
portal on the day of examitself. After the university results
are published, the student can receive the photocopy of answer
script for applying revaluation/ challenge re-valuation on need
basis. Students with health issues/partial disability can
approach the university through institute examcell for

al l ocating separate venue and providing extra tine
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File Description Documents

Any additional information View File

Link for additional information
NI L

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Vi sion, mssion, and PEGs are published on the coll ege website
(www. drngpit.ac.in), departnment website

(http://ww. drngpit.ac.in/bio-nedical.php), and also circul ated
to the students through Email and by upl oadi ng posters in the
soci al networking sites (http://fb.com bnedi di ans).

Posted Location: Banner is exhibited in the main foyer of the
Departnment (“A’ Block - 3rd Floor). They are also prom nently
di spl ayed on the Departnment notice boards, Laboratory notice
boards, Cabin of all faculty nenbers, HoD cabin, Departnent
library, and Cl assroons.

Catal ogs: Distributed to the students during adm ssion and to
the industries. Apart fromthis, the catal ogs are di ssem nated
to all the stakeholders of the programthrough faculty

nmeeti ngs, parent-teacher neetings, A ummi neets, Wrkshops,

Sem nars, conferences, FDP, Educational fairs, and al so through
el ectroni c nedi a.

Curricul ar Books and Departnent Publications: Vision and

M ssion are published in the Academ c Cal endar, Practical
(bservation, Record Note, Handbook, Faculty Logbook, Depart nment
Magazi ne, and Newsl etter.

Process of dissenm nation anong stakehol ders

The statenents of vision, mssion, and PEGs are di ssem nated
anong stakehol ders during adm ssion, student awareness

wor kshops, student induction prograns, Parent-Teacher neetings,
Alumi neets, departnent advisory board neetings, and other

i ntradepartnental neetings.

The St akehol ders i ncl udes: -

| nt ernal st akehol der:
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Managenent - Coordinate the activities of a programin order to
achi eve defined objectives.

Governi ng Council — Approves the m ssion and strategic vision
of the departnent.

Academ ¢ Council — Exercises general supervision and gui dance
over the academ c work of the institution to carry forward the
obj ecti ves.

Departnment Advi sory Board — Approves the PEGs and provides
suggestions to the departnment for achieving the Progranmre
ef fecti veness.

= - Act as channels for m ssion acconplishnent.
= — Adapt the vision, mssion, and PEGCs for professional
devel opnent .

Ext er nal st akehol ders:

= — Anbassadors for providing constructive suggestions for
the snmooth functioning of the institution.

Alumi - Brand Anbassadors carrying the m ssion forward.

Prof essi onal Bodi es —I| EEE, BMESI, SEEE, | STE — support for
excel l ence in education through awards and ot her forns of
recognition.

| ndustry Representatives — Sienens Heal thineers, GE Healthcare,
Philips Healthcare, Medtronics, National Instrunents, Kovai
Medi cal Center and Hospitals, and Texas Instrunents facilitate
training, industrial visits, internships, and industri al

proj ects.

Faculty from Renowned Institutions — IIT, 11Sc, IIST, TIER I
Institutions, Foreign Universities - to handhol d and suggest
ways and neans of delivering quality education.

Enpl oyer - Represents the major end-users of our graduates and
gives inputs to overcone the gap between program and industry.

Accrediting Authorities - Accepted as agencies for the quality
assurance process, under which our services and operations are
eval uat ed.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://drngpit.ac.in/bio-nedical.php
Upload COsfor all View File

Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

| . Procedure for Cal culation of CO attai nnent

In the departnent, the level of attainnment by the students in
the courses is evaluated after every assessnent continuously in
each senester through the Course Qutconmes. To eval uate the
Course Qutcones the data is collected through D rect Assessnent
and I ndirect Assessnent.

D rect Assessnent:

The direct assessnent is neasured frominternal assessnment and
external assessnent. The internal assessnent for each course is
done based on:

i. Formative assessnent through Multiple choice Questions —
Onli ne node, Viva questions, observation and record — Cycle

mar ks and,

ii. Summative Assessnent through internal test, class test,
assignnent, tutorial, nodel exam mni-project.

| ndi rect Assessnent:

The indirect assessnent is neasured through course end survey.

Il Procedure for Cal cul ation of PQ PSO attai nnent

PO attai nment: The direct assessnent is nmeasured from 80 % CO
attai nment and i ndirect assessnent is neasured from 20% of
Graduate Exit survey.
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PSO attai nment process: The direct assessnent is neasured from
80 % CO attai nnent and indirect assessnent is neasured from 10%
of alumi survey and 10 % of graduate exit survey.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information 1 L

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

541

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://drngpit.ac.in/iqgac.php

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://drngpit.ac.in/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

16. 82
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

14

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

1

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

https://aicte-india.org/schenes

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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The institute has innate tendency to foster the culture of

i nnovation inside the canpus through various
clubs/cells/centers for the research comunity and academi c
fraternity. Wth the objective of innovation in mnd a broad
spectrumof initiative are inplenented.

1.11PC to provide opportunities for the students and faculty
through field visit, industrial trainings,

i nternships, projects, industry lecture series, sem nars, MUs.

2.1nstitution Innovation Council (I1C) under MHRD innovation
cell to nurture young professionals

by exposing themto new i deas and processes resulting in
i nnovative and entrepreneurial activities.

3.1dea & Innovation Club under I1C to create awareness,
educate, nurture and inculcate a culture of innovation aimng
at idea and product innovati on.

4.11T Pals, an initiative of IITAIIC (IIT Alumi Interaction
Centre), Chennai to channel the resources available within the
1T alumi conmmunity across the corporate, academ c and
entrepreneurial domai ns.

5.1PR cell to sensitize and create a conduci ve environnent for
protecting ideas and new i nnovati ons

6. Centers of Excellence to serve as a conpetence delivery
center and to address the current challenges in |earning
t echnol ogy and i npl enentati on

7. Associ ation with KMCH Research Foundation (DSIR approved) to
conduct neetings, conferences, synposium and projects in health
care research to dissem nate and acquire information.

8.Dr.NGPIT - Aosta Technol ogy I ncubation Center to provide
t echni cal assistance to students in nobile app devel opnent.

9. Research Attachnment Programre with foreign universities to
create conducive environnment for the devel opnent of product

t owards research contri bution

Cut cones:
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|1 PC has entered into agreenent with 19 | eadi ng industries,
research organi zati ons and foreign universities. Around 211
students were coll aborative activities has been carried out

during this year

File Description Documents

Upload any additional View File
information

Paste link for additional

information I L

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entr epreneur ship year wise during the year

86

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

36

File Description

Documents

URL to the research page on
HEI website

https://drngpit.ac.in/research. php

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award

etc (Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
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during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

112

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national conference proceedings year wise during year

121

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The institute is taking various initiatives towards extension
and outreach activities for the nei ghborhood community and
notivates the student’s social participation to understand the
social issues with ethical values. A mssion statenent for

i ncul cating these ethical standards through outreach prograns
is practiced. This is further incorporated into the curricul um

The institute established 9 technical clubs and 11 non-
technical clubs in which various extension and outreach
activities |like blood donation canp, swachh bharat, unnat
bharat abhiyan, tree sapling, hazards of plastic use, traffic
rul e awareness rally were organi zed for the benefits of the

nei ghbor hood community. Students and staff took part in various
activities in collaboration with governnent and non-
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governnent al bodi es, industry and comrunity.

The institute has supported the village naned Veeriyanpal ayam
in which a hospital establishnment and basic needs for education
were carried out regularly. In collaboration with KMCH, the
institute organi zed a Medi cal Canp and 1000 beneficiaries were
screened for various tests |like, B.P usingSphygnomanoneter,
Doppl er ultrasound test, blood tests, ECG CMI scanni ng and

Fi bro Scan.

The institute has adopted five villages under Unnat Bhar at

Abhi yan (UBA) nanely Akkarai sengapal li, Pal ayur,

Ganapat hi pudur, Kakkadavu, Jallipatti aimng at for
transformati onal change in rural devel opnent processes to help
build the architecture of an Inclusive India. The institute has
conducted activities such as awareness canp, Swachhata H Sewa
Canpai gn, custom zation of solutions and devel opnment of new
technol ogy for societal issues in each village. The institute
has initiated 15 ideas to inplenment in the villages for the

t echnol ogy devel opnent

File Description Documents

Paste link for additional

information I L
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

NI L

File Description Documents

Any additional information View File

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
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NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

10

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

158

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

193
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File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

19

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institute has established policies and procedures to create
the infrastructure on par with requisite standards and norns,
by adhering to the rules and regul ation of regul atory bodies

i ke AICTE, Anna University, etc. which includes human
resources (Faculty, Technical and Adm nistrative staff),

| aboratory equi pnent, built-up place, and | earning resources.
The institute ains at creation and enhancenent of sustainable
infrastructural facilities that supplenent the teaching

| earni ng process. As such it successfully conducts the
progranmes of fered in undergraduate, postgraduate and research
| evel . The col |l ege spans over 18.93 acres of sprawing and a
serene green canpus. The canmpus has well planned infrastructure
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conprising of 48 ICT enabled class roons, 2 drawing halls, 11
tutorial halls and el ective classroom 45 |aboratories, 10

i ndustry powered centers, 9 semnar halls, 9 board room
departnent and | P enabled central |ibraries, conference centre,
center for e-learning wwth resources |ike Swayam Prabha
technol ogy DTH channel, EDUSAT, A-VIEW 11T — B spoken
tutorial, NPTEL |ocal chapter, Learning Managenent System and
Center for Teaching Learning (CTL), e-books and e-journals,
digital library to inprove creative thinking and skills in
technical and research fields; In collaboration with Al CTE
funded I PC, Institution established industry powered centers
like Center for Robotics — e-Yantra, Texas Instrunents Center,
NI LabVl EW Acadeny, Cl SCO Networ ki ng Acadeny, Cyber Security
Center, CDAC-10T Research | ab, Mathworks Acadeny, Sal zer

i nnovation centre to train the students on energi ng

t echnol ogi es. The sports facilities |ike play grounds, indoor
auditorium gymasiumto notivate the teamspirit and

| eadership qualities anong students. Extensive conputing
facilities with 1092 termnals and 13 W-Fi hotspots at

prom nent | ocations connectivity with 88 Mps | eased lines are
avai |l abl e t hroughout the canpus.

Opti mal depl oynent of infrastructure is ensured through
conducti ng wor kshops awareness prograns/training prograns for
faculty and students. Effective utilization of infrastructure
is ensured through appoi ntnrent of adequate and well qualified
| ab technicians/ system adm nistrator. The avail abl e physi cal
infrastructure is utilized beyond regul ar coll ege hours, to
conduct certificate courses, co-curricular activities/extra-
curricular activities, canpus recruitnent training classes,
canpus recruitnments, neetings, semnars, conferences etc. It is
used as NTC aut hori zed center, exam nation centre for bank
recrui tment exam nations, Governnent exam nations/ Online

Exam nati ons.

File Description Documents

Upload any additional View File
information

Paste link for additional
information I L

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

To inculcate teamspirit and | eadership qualities anobng
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students, by encouraging the students to participate in various
sports and ganes frominter-college level to national |evel
with a qualified sports director. Sports facilities have been
establ i shed for various ganes |like cricket, football

basketball, and volleyball to ensure the focus of the institute
in providing extra-curricular activities to the students.

Sports conplex of the institution includes separate bl ocks
(Sport Arena) for indoor ganes |ike Badm nton, Table Tennis,
Carrom and Chess. For outdoor ganes it has a Vol leyball,
Basket bal |, Bal |l Badm nton, Throw ball, Cricket, Football,
Hockey, Tennicoit Court, Kho-Kho, Kabaddi grounds, 400m
standard track — field (8 lane running track, Throw ng events,
Junpi ng events).

Gymasi um centre of the college has Treadm ||, Cycling,
Elliptical cross over machine, Leg press, Leg curl, Bench
press, Leg extension, Shoul der press, Armcurl, Inner thigh

press, Quter thigh press, Twi ster, Abdom nal curl, Abdom nal
press, Chest press, Chest curl, Rowi ng nmachi ne, Weight plates
250Kg, Weight rod 2Kg and Dunbbel | .

Regul ar cultural activities, on stage and off stage events were
conduct ed through nusic & dramatic club of the institution, the
talents in Dancing, Singing, Instrunmental nusic, Dunb Charades,
M nme shows etc., are identified and encouraged to participate
in various cultural activities inside and outside the coll ege.

Functions |like Tech Fest, |ndependence Day, Republic Day,
Sports day, Teacher’s Day, Engineer’s Day, Wnen' s Day, Annual
Day etc., are cel ebrated.

Extra-Curricular Activities

The col | ege organi zes events related to NSS, Yoga and YRC
There are nearly 25 different clubs pertaining to various
topics of interest ranging fromHealth club to Robotics and
ot hers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information NI L
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

68

File Description Documents

Upload any additional View File
information

Paste link for additional
information I L

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

67.32

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

OPAC (Online Public Access Catalogue) facility is nmade

avai | abl e through CAMPESI LI B Li brary Managenent Software to
search the bibliographical details about the collections. Three
separate nodes are nmade available in the Central Library for
OPAC facility.

The col |l ege has central library and nine departnent |ibraries.
The reading roomis well furnished to acconmpdate 250 students
at a tine and provi des conduci ve environnent for study.
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Excl usive reference section is available in the library. E-gate
entry and exit is maintained for students and staff. New
arrivals of books and journals are displayed on separate stands
and racks.

Security of resources is ensured through a system of checking
at the exit point for all resources borrowed by the users. CCTV
caneras are fixed in the library for strict surveillance.

El ectroni ¢ Resource Managenent package for e-journals

The |ibrary subscribes I EEE All-Soci ety Periodicals package,
ELSEVI ER Sci ence Direct package and DELNET through | P based
access. A wel |l -equi pped Digital Library with 16 nodes having

I nternet connectivity is housed in the Central Library for
accessing e-resources. As the access facility to e-journals is
mul ti-user and | P based, students can access the E-Resources
from anywhere in the canpus.

Li brary Automati on:

All the active book collection is updated in the CAMPESI LI B

Li brary Managenent Software dat abase version 6.4.10 and the
OPAC is avail able for the users. The issue and return of books
has been activated with the CAMPESI LI B Li brary Managenent
Sof t war e.

Facilities avail abl e:

Printers , Scanners, Photocopy Machine: 09

| nt er net bandw dt h: 88 Mops

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information NI L

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

19. 70

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

295

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

The institute has well structured IT facilities with 200Mops
bandw dt h for 24x7 connectivity. The institution has wred and
15 W-Fi hotspot at prom nent |ocations -wireless connectivity
for use of students and faculty nenbers across the canpus

i ncl udi ng the hostel.
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A separate teamw th in-house staff is constituted to take care
of the IT & rel ated needs of the canpus such as Software

Devel opnent, Hardware & Networking, Wbsite designing &
hosting, Email solutions, SMS solutions, etc.

I T infrastructure and internet facilities:

48Mops of dedicated 1:1 |leased line internet connectivity
from BSNL and standby internet connectivity of 40Mops from
I nternet Service Providers (ISP) - wire line solutions for
educati on and research needs.

MAC- bi nded ‘W -Fi’ provision at selective in-canmpus hubs and
host el s.

Secured IT Infrastructure by Sophos XG Firewal | and K7
Ent erpri se Endpoint Security software suite that supports 1000
users.

Deskt ops (1092) fromvarious brands with | atest processor
capacity.

Conmpati bl e branded Hi gher-end servers (4) to neet the IT-
specific tasks like file, database, virus and backup
managenent .

Printers (66), Copiers (3) and Scanners (10) for docunent
i magi ng and reprography.

Heal t hy connected ‘ CAMPUS- LAN' via structured Optical Fibre and
CATx cabling throughout the entire canpus for anywhere data
access.

Piracy-free I T environnent through proper |icensing of
software. Tailored ‘M crosoft Canpus Agreenment (MCSA)' to
utilize the latest Mcrosoft products.

A separate ‘Open-source Lab’ to extend open-source migration.

‘Language Lab’ with audi o-video gadgets and state of the art
comruni cation teachi ng-|earning tools.

Supportive | T atnosphere for NPTEL |earning, A-VIEWworkshop,
EDUSAT, Val ue-added courses and various placenent training
progr anmes.

Page 127/181 07-10-2022 11:17:00



Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

A dedi cat ed hel pdesk of 8 nenber technicians to address the
conmputi ng and network issues.

Tie-up with | eading assessnent skill conpanies like TCS, Sify
and Merittrac to conduct their authorized online tests.

I nternet Accessibility: |aboratories, class roons, |ibrary,
departnent, adm nistrative area & sem nar/ AV halls.

W-Fi Availability: dassroons, |aboratories, departnent
of fices, hostels and library are connected through 802. 11
a/ b/ g/ n protocol.

| T Security Moddel: Secured IT infrastructure through sophos XG
firewall to prevent unauthorized access with user privileges.
Three-way W-Fi protection via IP restriction, MAC binding &
WPA/ WPA2 password encryption.

File Description Documents

Upload any additional View File
information

Paste link for additional
information NI L

4.3.2 - Number of Computers

1036

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

18. 50

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The institute has individual personnel’s for maintaining the
infrastructure by way of buil di ng mai ntenance, transport,
furniture and generator operator in case of power shutdowns.
Separate conplaint registers are naintai ned for various
services |i ke electrical, plunbing, housekeeping etc.

Mai nt enance technician of the college, reports regularly about
t he breakage of instrunents and devices to the higher

aut hority.

The mai ntenance conmttee is headed by the Ofice
Superintendent, who in turn nonitors the work of the supervisor
at the next |evel. The supervisor is accountable to the office
superi ntendent and functions as the coordi nator who organi zes

t he workforce, nmaintaining duty files containing details about
their individual floor - wse responsibilities, timngs, |eave
etc. The mai ntenance officer conducts periodic checks to ensure
the efficiency / working condition of the infrastructure.

Adequate in - house staff are enployed to maintain hygi ene,

cl eanliness and infrastructure on the canpus so as to provide a
congeni al | earning environnent. classroons, staffroons, sem nar
hal Il s and | aboratories, etc are cleaned and nmai nt ai ned

regul arly by housekeepi ng and non - teaching staff assigned for
each floor. Wash roons and rest roons are well maintained.
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Dustbins are placed in every floor. The green cover of the
canmpus is maintained by a gardener.

Organi zation chart for maintenance of physical facilities

Opti mum wor ki ng condition of all properties/ equipnent on the
canmpus i s ensured through annual nai ntenance contracts (AM).
The AMC purvi ew i ncludes nai nt enance of Generator, Elevator,
Air Conditioners, CCTV caneras and Water purifiers. Apart from
contract workers, the college has trained in - house

el ectricians and pl unbers.

Lab assistants under the supervision of the system
adm ni strator maintain the efficiency of the college conputers
and accessories.

Parking facility is well organized. It is efficiently
mai nt ai ned by security under the control of security officer.

The canpus mai ntenance is nonitored through surveill ance
caneras. Proper inspection is done and verification of stock
takes place at the end of each year.

Periodic reporting on requirenents of repairs and nai ntenance
are submtted by the HODs to the admi nistrative office. The
requirenments are collectively processed in every senester break
so as to keep things ready for the new senester.

Pest control of library books and records is done every year by
t he mai ntenance departnent as well as the general canpus.

Estate office manager and his teamare involved in the

mai nt enance of infrastructure facilities. This team | ooks after
t he regul ar nmai ntenance of civil works such as furniture
repairs, masonry and pl aster works, painting, carpentry,

pl unbi ng and house- keepi ng.

The non-teaching staff are also trained in maintenance of
| aborat ory and conputer equi pnent.

The Housekeeping office workers | ook after the mai ntenance of
rest roons, approach roads and neatness of the entire prem ses.
Housekeepi ng services are regul arly supervised.

The mechani smfor nmintenance in the institution is illustrated
in the follow ng figure.
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A) Electrical Mintenance of Generator, UPS, Batteries

The el ectrical nmintenance team nonitors the Generator, UPS,
Batteries,and enter the condition/status of equipnment in Log
book.

In case of major fault, the contractors are called for the
servi ce/ repl acenent (belonging to equipnent). The process is
done based as per centralized procedure.

B) For Conputer Laboratories (Utilization and Mai ntenance)

Students and faculty nmenbers are provi ded separate |ogin
credentials to access the intranet and internet. Access to
internet is provided in the |ab even after coll ege working
hours. Apart fromthe regular |ab classes, students are offered
Wit h programm ng | anguages by various val ue added courses which
are conducted in the | ab.

Preventive mai ntenance and breakdown nai ntenance procedure is
followed so as to ensure maxi num avail ability of the systens in
the lab. Installation of antivirus and firewall ensures that
the software and systemis secured. A daily status check on the
hardware and software condition of the machines is undertaken
and the sane is noted in a register. This ensures that the
problemis identified and rectified at an early stage itself.

Br eakdown mai nt enance wherein the systemfails due to SMPS
probl em or boot failure is recorded in a register. If the
problemis mnor, the technical support staff of the |lab
rectify it. For major failures, support fromvendor is taken.

Peri odi c mai ntenance is done by regular cleaning of the |ab
spaces, software updates and antivirus updates.

The stock in the | aboratories were verified for the avail abl e
equi pnrent and di scarded equi pnment, by a neticul ous stock
verification process by faculty team from ot her departnent.

C) Maintenance of Electrical and El ectronic Equi pnent

Regul ar mai nt enance of equi pnents are carried out at the end
of every senester.

Breakdown register is maintained in the |aboratories.
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As per the requirenent mnor repairs are carried out by the
| ab assistant or faculty nenber.

Mai nt enance of conputers is taken care of by conputer
mai nt enance centre.

Maj or repairs are outsourced by follow ng the procedure of
the institute.

The faculty trainer kits are serviced- by service engi neers
of specified conpanies. The neasuring instrunents are
calibrated regularly by standard conpani es.

Stock verification is done at the end of every year by the
staff menbers from other departnments and the report is
submtted to the Principal.

File Description Documents

Upload any additional View File
information

Paste link for additional
information NI L

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

582

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)
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5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

681

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

skillsLife

File Description

Documents

Link to Institutional website

http://ww.drngpit.ac.in/placenent. php

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

556

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

556
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File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

Upload any additional View File
information
Details of student grievances View File

including sexual harassment
and ragging cases

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

479
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data
Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State

gover nment examinations) during the year

14

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for ateam event should
be counted as one) during the year.

03

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Dr. NGP. I T provides a platformfor the active participation of
the students in the various academ c other adm nistrative
bodies / commttees. The main purpose of this student council
is to ensure harnony across an anple, vibrant, and continuous
range of canpus events and activities during the academ c year.
The counci| ensures involvenent and engagenent of all nenbers
of the Institute and its respective stakehol der groups. This
council helps the students to develop their | eadership and
managenent skills. Every academ c year, the head of the
institution along wth head of the departnment selects the
student nom nee based on academ c performance for governing the
curricular activities of the departnment / institution.
Dr.NGP. I T has constituted an active student council conpri sing
of Chairman, Vice Chairman, Secretary, Joint Secretary,
Treasurer and office bearers nenbers. The nmenbers of the
student council along with senior faculty nenbers are invol ving
t hensel ves for the planning, nonitoring and execution of
institutional |evel events such as Annual day, HENCSI S
(National Technical Synposiun), Tech Fest (An Interdepartnental
Cul tural Extravaganza), Sports day, A kman (| NDUSTUDENT
CONFLUENCE) , Career Day, G aduation Day, Alummi interactions
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and Alumi | ecture series, students project expo, Spectronic
(School Level Science Tec nova), hostel day, and vari ous

t echni cal and non-technical club activities viz. NSS, RRC, YRC,
Yoga, retract club, Environnment Awareness club, Renewabl e
energy club, Robotics club, oracle club, Wnen s Devel opnent
cell, Music and Dramatic club, Tam | mandrametc. As prescribed
by the regul atory bodies |ike UGC, AICTE, Anna University, NBA,
NAAC, the institute has constituted the students
representatives in the following commttees |ike Anti-Ragging
committee Gievance redressed commttee | QAC Li brary co-
coordinating commttee IIPC VHRD — Institution Innovation
council Pl acenent training cell Departnent Advisory Board
Sports commttee Cultural commttee Magazine committee

Di scipline commttee Hostel and canteen commttee C ass
committee Each departnent has students’ representatives for the
effective functioning of various activities |ike Speci al
Lectures by experts, Sem nars, Wrkshops, Synposium Nati onal
Level Conference and Intra-collegiate neet organized by the
associ ation, professional societies and chapters

Follow ng are the roles and responsibilities of the Students
associ ati on and Students council. Role of the Students
associ ati on and Students council :

1. To officially represent all the students in the Coll ege.

1. To identify and hel p sol ve probl ens encountered by students
in the Coll ege.

2. To communicate its opinion to the college adm nistration on
any subject concerning to the students and on which the counci
wi shes to be consul ted.

3. To pronote and encourage the involvenent of students in
organi zing co- curricular, extra- curricular and extension

activities.

4. Responsibilities of the Students association and Students
counci | :

5. To pronbte the interests of students anong the coll ege
adm ni stration, staff and parents.

6. To inform students about any subject of concerns.
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7. To consult students on any issue of inportance.

8. To organi ze financial canpaigns for college and charitable
activities.

9. To organi ze educational and recreational activities for
st udent s.

10. To participate in devel oping the coll ege educati onal
projects and to pronote anong the students.

11. To organize an activity to recognize the efforts of
students involved in various college activities.

File Description Documents

Paste link for additional

information http://ww.drngpit.ac.in/centres-of-
excel | ence/ sacc. php

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

07

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement
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5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Dr.NGPI'T Al umi Association (SlI.no.182/2017) was inaugurated in
the year 2011 and is registered as Society in the year 2017.
The Al ummi Associ ati on consists of President, Vice President,
Secretary, Joint Secretary, Treasurer and O fice Bearers.

The mai n objective of Alumi Association is,

1. To pronote and foster nutually beneficial interaction anong
the alumi and with their juniors.

2. To encourage the formation of Chapters as a neans to
i ncrease participation of Alumi.

3. To educate the students about the rewards and
responsibilities of the life long relationship with the
Col | ege.

4. To provide the discussion to establish a |ink between the
alumi, staff, and students of the Institute.

5. To guide and hel p the outgoing batch of students of Dr.
N.G P. IT regarding the professional placenents and hi gher
st udi es.

6. To guide and assist Alumi who have recently conpleted their
courses of study at the Dr. NGP. IT to keep them engaged in
productive pursuits useful to the society.

7. To provide a comon platformfor all alumi students to neet
regul arly and exchange their views regardi ng professiona
activities.

Fi nanci al Contri buti on:

The al ummi associ ation supports the activities by extendi ng
financial support to the students as well as the Institution.
Fromthe contribution of alumi, a significant anmount of nobney
was spent for paying fees to the econom cally poor students,
purchase of | aboratory equi pnents, conducting alumi |ecture
series and establishing alumi chapters at different areas |ike
Chennai, Bangal ore and Cochin. Further, the alummi association
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supports the conduct of Cricket and hockey tournanment
periodically for the benefit of the students. The awards for
t hese events are sponsored by alumi.

Non- Fi nanci al Contri buti on:

It also serves as a forumfor the alumi for exchange of ideas
on academ c, cultural and social issues of the day through the
al umi | ecture series being conducted by various departnents at
regular intervals. 82 interactions were held in various
departnents with their alumi to foster academ ¢, industri al
and cultural issues thus resulted the conduct of curricular and
co-curricular activities. Alumi also contributes to
extracurricular activities like sports and enployability
opportunities. Frequent Alumi Lectures are arranged by
respective departnent for the benefit of students and the
alumi extend their help for current career opportunities,

Pl acenent and industrial training required at the engi neering
fields. The alumi support the institution and contribute to
its institutional, academ c and infrastructural devel opnent.

File Description Documents

Paste link for additional

information http://ww.drngpit.ac.in/alumi.php
Upload any additional View File

information

5.4.2 - Alumni contribution duringtheyear | B. 4 Lakhs - 5Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the ingtitution

The governance of the institution is reflective of and in tune
with the vision and m ssion of the

institution
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Response:
| NSTI TUTE VI SI ON:

To enpower the students to succeed in a changing world to
becone productive engi neers and responsible citizens.

| NSTI TUTE M SSI ON:
The stated vision of the Institution wll be achieved by:

M 1: Producing graduates with sound technical know edge and
skills in diverseEngi neering disciplines

M 2: Adopting innovative teaching and experiential |earning
practices by conpetent faculty

M 3: Enhanci ng know edge and skills in cutting edge
t echnol ogi es through alliances withindustry and research
organi zati ons

M 4: Creating conducive |earning environnent with state-of-the-
art infrastructure and | aboratories

M 5: Inculcating ethical standards anong students, both
soci etal and personal through outreach prograns.

The Institute vision and m ssion statenments reflect effective

| eadership established through its governance setup and defi nes
the Institution’s distinctive characteristics. DO .NGP.IT

t hrough |1 QAC ensures quality teaching-1earning process,
research, outreach services and education for technical self-
sufficiency. It is dedicated to nurture a culture of continuous
quality inprovenent and optinmumutilization of resources to
achi eve academ c excellence. The Institute’'s efforts in
achieving its vision are reflected through various arrangenents
to co-ordinate the academ c and adm ni strative planning and

i npl ementation. The fornul ation process is illustrated here.

NATURE OF GOVERNANCE

The top managenent executes its responsibilities by entrusting
the principal and academ c heads, the shared responsibility in
i npl ementing policies, nurturing stakehol der rel ationship,
faculty recruitment to suit designated posts, inproving
infrastructural facilities, welfare schenes, new courses etc.,
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to satisfy the design and inplenentation of its quality policy.

The Principal in consultation with the nmanagenent shoul ders the
responsibility of ensuring that the right anbience is created
for intellectual pursuits of students and faculty,

communi cation with regul atory bodies, facilitation of research
activities, synergy with stakehol ders, encourage teamspirit
and achi eve academ c goals. The departnents, conmttees,
councils and clubs execute the responsibilities vested in them

The HoDs along with faculty nmenbers takes the overall
responsibility of the functioning of the departnment. The
function happens through subject nentors, subject co-
ordinators, class advisors and tutors to provide academ c
support, gui dance, counsel, nonitor attendance and conmuni cate
student progress to parents. Faculty takes responsibilities in
effective curricular transaction and holistic devel opnent of

t he students.

PERSPECTI VE PLANS:

e Enhancing the quality of Teaching — Learning

e Pronoting of Research anong staff and students

e Inproving Entrepreneurship Devel opnent and I ndustry-
Institute- Interaction

e Engagi ng extension and outreach activities

e Inproving Quality Assurance and sustainability

PARTI CI PATI ON OF THE TEACHERS | N THE DECI SI ON MAKI NG BODI ES:

e Principal |eads the academ ¢ and adm nistrative bodies
for effective inplenentation.

e HoDs along with faculty nake the decision for various
activities of the departnent.

e Faculty nenbers and adm nistrative teamare involved in
t he process of decision making in executing their duties,
responsibilities and rights.

e Faculty nenbers are nom nated as nenbers of various
comm ttees such as GC, AC, DAB, PAC, |1 QAC, II1PC, Training
and placenent Cell, ADC, CFD, Budget conmttee, adm ssion
comrittee, Discipline Comrittee, etc., so that they can
get involved in decision making.

Faculty nenbers actively take part in various functions |ike
Annual Day, Sports Day, G aduation Day etc., as part of
organi zing conmttee and are encouraged to give ideas
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pertaining to the growmh and betternment of the institution.

File Description Documents

Paste link for additional
information http://ww.drngpit.ac.in/vision-
m ssi on. php

Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

The effective | eadership is visible in various institutional
practices such as decentralization and participative
managemnent .

The institution practices decentralization and participative
managenent Response:

The institute practices a well decentralized pattern of working
and participative mnagenent in keeping with its policy of
decentral i zed governance. The Principal is assisted by the
following faculty nenbers in carrying out the adm nistration of
the institution.

The Institute disburses responsibilities fromtop-down by
decentralizing duties and responsibilities for quick decision
maki ng. Faculty menbers are given opportunities with entrusted
responsibilities for effective functioning of the academ c
system At the student |evel, student council entrust

| eadership qualities by encouraging themto participate in al
academ c and adm nistrative responsibilities.

The institute provides operational autonony to the departnents
i n academ ¢ pursuits and decision maki ng. HoDs have the

aut onony to budget, plan and execute activities at the
departnent | evel. The faculty and students have the freedom for
denocratic participation in expressing requirenment for
addi ti onal |aboratory equipnents, |ibrary books, enhanced
infrastructural facilities, facility to work beyond coll age
hours, curricular enrichnment etc. with the appropriate approval
fromthe managenent.
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CASE STUDY: Preparation of Academ c Cal endar aligned with the
Academ ¢ Schedul e of Anna University - senester w se pattern

The institute functions with the nethod of decentralized
gover nance system The heads of the departnent have been
bestowed with the authority of deciding the activities and
del egating the responsibilities to the staff nenbers.

This ensures a system zed, all inclusive institution |eve
academ c calendar framed in line with Anna University schedul e.
At the beginning of every senester, an academ c cal endar is
prepared by the Principal keeping in mnd the paraneters of
institutional excellence. This is further deliberated in the
presence of | QAC, ADC, Directors, HoDs and the nenbers of
student council. The key paraneters in institutional academ c
cal endar conpri ses:

e Admnistrative neeting |like GC, AC, DAB, PAC, Depart nent
| evel HoDs neetings, |IPC board neetings, Research
council neetings etc.

e Reopening dates, Assessnent schedule, University
exam nations, |Information about holidays, closing dates
et c.

e Internal assessnent dates, Question paper preparation,
Result analysis, Result intimation to parents, Project
revi ews etc.

e Fresher’s neet, Induction program Bridge course, C ass
comm ttee neeting, PTA etc. Professional society
chapters, Cub and association activities, Industry and
field visits, FDPs etc.

e Placenent readi ness prograns, Value added certification
prograns, Career day, Industry connect events etc.

e Institutional annual events |ike Annual day, Sports day,
Techfest, Spectronics, Al KYAM etc. Academ c Audit, Stock
verification etc.

e This systemoriented broad based schedule is adhered to
in accordance with the affiliating university. Once
approved, the finalized institutional academ c cal endar
is circulated to all the departnents.

The departnent academ c cal endar is planned and prepared
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inline with the institutional academ c cal endar with the
participation of the HoD, Faculty and Student
representatives.

The departnent |evel activities pertaining to association
I haugur ati on, wor kshops, conferences, sem nars, guest

| ectures, field trips, FDPs, Alumi |ecture series,

| ndustry expert visits, virtual industry tours, Industry
visits etc. are envisaged in the departnent |evel

cal endar .

In the advent of inability to conformto specific dates,
subsequent neetings are held at departnent |evel and the
deviation report is forwarded to the Principal for
further proceedings.

This highlights the features of decentralization making
the entire process participatory and not arbitrary.

File Description Documents

Paste link for additional

information http://wwv. drngpit.ac.in/academ c-
counci |l . php

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional Strategic/ perspective plan is effectively
depl oyed

Perspective/ Strategi c plan and Depl oynent docunents are
available in the institution Response:

Yes, the Institute has prepared a perspective/strategic plan to
fulfill the academ c and research devel opnent, extra-curricular
activities, sports, culture, infrastructural facilities of the

Institute. The Institute perspective plans is available in the

link (http://ww.drngpit.ac.in/igac.php)

Activity: Inproving Quality Assurance and Sustainability
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The objective of quality assurance and sustainability are: -

e To franme the Quality Policy for the academ cs and
research
e To identify the best practices in the institution
e To fornmulate various commttees for effective functioning
e To conduct Periodic audits for academ cs and
adm ni stration

The need of framng the quality policy for academ cs and
research was perceived well by the institution. The | QAC has
framed the ADC gui delines, project guidelines and research

gui del i nes for inproving exam nati on process, research projects
and publications.

e The ADC guidelines address the transparent nechani sm of
conti nuous internal assessnent & eval uation. The outcone
of inplenmenting this system apprises CIE which is robust
and efficient and the grievances are addressed
effectively.

e The project guidelines addresses the quality projects in
industries carried out by the students. In spite of
pandem ¢ due to Covid 19 students were encouraged to
t akeup online projects and internships. 810 students
underwent internships and industrial projects.

e The research guidelines regulates and nonitors the
activities pertaining to research, patents.

Cut cones:

e Publications in Scopus indexed journals are inproved from
81 in 2019 to 120 in 2021. Nunmber of faculty with PhD
qualification is inproved from48 in 2019 to 61 in 2021

e Research projects funded by Governnment and non- gover nnent
recogni zed bodies worth for Rs.30.78 |lakh in 2021.

The out cone based education is one of the best practices
inplenmented in the institution since 2017 which resulted in

i nnovati ve teachi ng net hods, usage of nodern pedagogy tools and
effective utilization of ICT thereby inproving the know edge

| evel of students.

The need of fornulating various conmttees and clubs is to
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ensure the quality. The commttees such as GC, AC, | QAC, DAB
ADC and cl ubs such as 11 C, EAC, REC, Idea and |Innovation C ub
etc., are fornulated to carry out the activities ensuring the
quality.

The need of conducting periodic audits for academ cs and

adm nistration is to fulfill the gaps towards quality assurance
and sustainability. The institution fornulated auditing
comrittees to carry out inter departnent and intra audits and
invite external experts for each year. The non conformties
identified and corrective actions are carried out by the
faculty.

Wth the effective inplenentation towards quality policies, the
5 programmes (BME, CSE, ECE, EEE and Mechanical) in the
institution have been accredited by National Board of
Accreditation (NBA) & NAMACwith A+ Grade. In addition to this,
the institute has achi eved the foll ow ng awards and

achi evenent s.

e Atal Ranking of Institutions on Innovation Achievenents
(ARI'l A)’ 2020 awarded under the Private / Self Fi nancing
Institution — Band B category (Al India Ranking 26-50)

e Dr.K Porkumaran, Principal, Dr.N.GP. Institute of
Technol ogy recei ved “Qut standi ng Engi neer Award 2020 from
The Institution of Engineers (lIndia), Coinbatore Local
Centre during 53rd Engi neers Day Cel ebration.

e PALS 2019-20 InnoWAH Finalist - D neshkumar S, Mhilan S,
Kart hi keyan K, Aj aykumar KS Mentor - Dr.S. Sankar Ganesh
idea titled “Mbile App for Donestic Water Managenent
Syst ent

e AICTE — Internshala Internship Day Al India Rank 417 out
of 2,830 participating colleges across India 147 Zonal
Rank fromall the participating colleges of South Zone.

e DATAQUEST — CWMR Survey TOP T- SCHOOLS 2020” ( Gover nnent
and Private) in India.

e Mechani cal Engineering students idea titled “Utra
conpact personalized flying vehicle” have been
shortlisted for final presentation of SIH 2020 software
Edi tion

e CSE students idea titled “Detection of Physical factors
causing root rot during crop growh and maturity” have
been shortlisted for final presentation of SIH 2020
software Edition.

e BME students idea titled “Warm Bed Mattress” have been
shortlisted for final presentation of SIH 2020 Hardware
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Edi ti on

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://ww.drngpit.ac.in/igac.php
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The functioning of the institutional bodies is effective and
efficient as visible frompolicies, adm nistrative setup,
appoi nt nent and service rul es, procedures, etc.

Organi zational structure of the institution including governing
body, adm nistrative setup, and functions of various bodies,
service rules, procedures, recruitnent, pronotional policies as
wel | as grievance redressal mechani sm

Response:

The Institution ensures effective inplenentation of governance,
adm ni strative functions, policy guidelines, service rules for
enpl oynent at all functional |evel. The Governing Council takes
the responsibility of nonitoring the inplenmentation of
activities in the institutional strategic plan.

e Governing Council take policy decisions regarding the
academ c and adm nistrative affairs of the institution.
Also it is responsible for |eading the devel opnent and
execution of the institution’ s |ong term strategy,
managi ng the overall operations and resources of the
institution.

e Principal is the Chairperson and suggests recomendati ons
to the managenent regarding student and staff
progression. He takes utnost care for the snooth
functioning of the academ c system and enhances the
standards of education by providing an outstanding,
creative and participative |learning environnent in the
institution.

e HoDs are responsible for executing the Academ c Pl an of
t he departnent. They take deci sions concerning departnent
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affairs.

e Faculty takes up positions viz. Academ c Coordi nators,
Course Mentors, Course Coordinators, C ass advisors and
Tutors. They are responsible for effective curricul ar
transaction and address the grievances of students, if
any.

e Adnministration teamtakes decisions regarding the entire
admnistrative affairs of the institution. Placenent
officer’s duty is to conduct placenent readi ness program
that neets the requirenents of the recruiters and arrange
on and off canpus placenent drives.

e Librarian is responsible for acquisition and provision of
library resources and ensures it to neet the needs of all
its users.

Physical Director is to notivate and coach the students to take
part in national, state |level sports activities and
conpetitions. Organize and conduct inter and intra collegiate
sports events.

Service Rules, Procedures, Recruitnment and Pronotional Policies

Procedures, recruitnent, pronotional policies are franmed as
per the rules and regul ati ons of Al CTE and the Anna University.

Service rules are approved by the Governing council and are
avail able in the college website. Service register for al
faculties is maintained in the institution.

Career advancenent schene is inplenented in accordance with
Al CTE rul es.

Faculty nenbers, technical and non technical staff is
appoi nted as per norns based on the institute HR policy.

Necessary ratification is obtained fromthe 18th Governi ng
Counci | dated 09. 10. 2020.

The Gri evance redressal systemis inplenented to sort out the
student grievances. This systemattenpts to address genui ne
probl ens and grievances irrespective of the nature of the
probl em
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A suggestion box is kept in the foyer to receive grievances and
suggestions. The box is opened every Monday and the issues are
sorted pronptly based on the gravity.

The students can al so approach the grievance redressal cell to
voi ce their grievances regardi ng academ c and non acadenic
matters. The cell redresses the grievances at individual, class
| evel and grievances of comon interest.

Students can use the online grievance redressal |inked on the
website to express constructive suggestions and gri evances.

File Description Documents

Paste link for additional
information NA

Link to Organogram of the
institution webpage https://drngpit.ac.in/acadenic-
counci | . php

Upload any additional View File
information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for teaching and
non- teaching staff
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Response:

The institute takes care of the human resource by providing
various wel fare schenes. Sone of the practices in effective
human resource managenent includes norm based recruitnent,

i nsurance benefits, Mdical |eave, sabbatical |eave, On-Duty,
acci dental insurance etc., Staff nmenbers are provided with

nmedi cal concessions at KMCH and fee concessions for their wards
in the NGP group of institutions.

The Institute is inplenenting various schenes for the welfare
of the teaching and non teaching staff nenbers. The staff
menbers are encouraged and given financial assistance to pursue
hi gher education, to attend FDP in their field of interest,
industry visits and trainings to attend and present research
papers in conferences, to publish research papers in indexed
journals, to organize sem nar, guest lecture, FDP for faculty
menbers. Orientation prograns are conducted for the newy
recruited faculty nenbers once in a year to enhance their
teaching ability. The faculty nmenbers are encouraged to attend
the sem nars conferences as well as refresher courses organi zed
by university and AICTE. The faculty nenbers are given on duty
to participate/act as a resource person in the outside
Institute. The Institute provides the follow ng welfare schene
towards notivating and retaining the enpl oyees such as EPF,

i nsurance, Vacation for teaching and non teaching staff

menbers, casual |eave, nedical |eave, Free transportation for

t he non teaching staff nmenbers. The faculty menbers are
appreciated with pronotions and rewards benefits to Faculty.
Sonme of the other benefits are:

e Al the staff nenbers of Dr. NGP. IT are entitled to
avail free anbul ance service in case of energency

e The staff nmenbers are covered under nedical insurance and
acci dental insurance. Non teaching staff nenbers are
eligible to avail free transport facilities of Dr NGPIT.

e Staff nmenbers staying in institute hostels provided with
free food and acconmodation with free of cost.

e The institute supports the teaching staff to enhance
pr of essi onal devel opnent by permtting study |eave to
faculty for carrying out research projects.

e Faculty nenbers are encouraged to associate with State,
National and International professional bodies.

e Concession provided in the group institutions.

Maternity Leave/ Medi cal Leave/ Casual Leave/ Conpensatory O f
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facility Day care facility for wards of staffs at NG group

File Description Documents

Paste link for additional

information NA
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

43

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

56
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File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

View File

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

132

File Description

Documents

IQAC report summary

View File

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centers)

View File

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

I nstitutions Perfornmance Appraisal

teaching staff
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Response:

The institute has structured nechanismfor the perfornmance
eval uation system for teaching and non- teaching staff and is
carried out regularly at the end of every academ c year.

Appr ai sal Mechani sm

The faculty need to self assess and will wite the scores
earned for the following criteria s in the Self appraisal form
(1000 Marks) wth the foll ow ng key paraneters.

Academ ¢ Performance (210 Marks) Service to College (150 Marks)
Pr of essi onal Devel opnent (280 Marks)

Research and Devel opnent Activities (200 Marks) |ndustry
Institute Coll aboration (160 Marks)

The faculty will submt the self appraisal formto the Head of
the Departnment with all the rel evant supporting
mat eri al s/ docunent s

Head of the Departnment will award scores for all the criteria
and will submt to the Head of the Institute with all the
reconmendat i ons.

Head of the Institute will assess the scores awarded for the
criteria and submt to the managenent with all the
reconmendat i ons.

The Strength and Weakness of the faculty nenber in all the
criteria are analyzed by the Head of the Departnent and the
Head of the Institute and the sane will be conveyed to the
faculty nmenber for further inprovenents.

HoD observes the preparedness and i nvol venent of the faculty in
multiple activities throughout the year. A feedback taken from
the students gives further inputs regarding the effectiveness
of the teaching | earning nethodol ogi es used. Heads wil |
adm ni ster the feedback questionnaire to students for academ c
progranmes and any other training programme of simlar type

t hrough the | earni ng nmanagenent system

The self appraisal scores with the recomendati ons of the Head
of the Departnent and the Head of the Institute will be
consi dered by the managenent for career advancenents.
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The responsibility and invol venent of the non — teaching staff
are al so assessed. The conponents of assessnent are as foll ows:

Pr of essi onal Conpetence Techni cal Performance Service to the
Institute

Skill upgradation through participation in courses

File Description Documents

Paste link for additional

information NA
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

I nstitution conducts internal and external financial audits
regul arly

Response:

Ms Dr NGP Institute of Technology is run by Ms Kovai Medical
Centre Research and Educational Trust.

| nternal Audit:

Fi nance Controller is responsible for Internal Audit and
Internal Control. The scope of internal audit progranme

conpri sing of Vouching, Mnitoring the day to day operati on.
Confirmation bal ance of Assets and Liabilities, Statutory
paynent |ike PF, ESI, TDS and ot her |ocal taxes and Pronpt
paynent of Bank repayable. Review with Institutional accounts
team for the observation of the audit quires. Ensure the audit
quires are properly carried out.

External Audit

Hal f yearly and Yearly Books of Accounts submtted to the
Statutory Auditor for carry out the External Audit. They wl|
check Bank and Cash Vouchers, Purchase orders with Bills, Bank
statenents and other statutory rel ated docunents. After

anal yzi ng the books of accounts they will submt the queries to
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Fi nance controller. After the explanation fromthe institution
financial departnent, the Financial statenents will be
prepared. The financial statenents of the Institute provide a
realistic statenment through the audit report that the books of
accounts reflect a true and fair view of the operationa
activities and the financial position of the Institute for the
rel evant financial year.

Overvi ew of the Finance, Accounts & Audit

Book Keeping : Double entry Book keepi ng

Systens : Tally ERP SERVER — Version 6.5.4

Accounting Standard : Follow with Indian Accounting Standards

Qualification & Experience : G aduate in B Com M Com MBA with
nore than 30 years of experience.

Auditors : CAwith 40 years of experience

Internal Audit : W have a nonth end book cl osi ng nechani sm

External audit : Checking of all the expenses / Vouchers Bills
accounted in a respective nonths.

Annual Quality Assurance Report of DR. N. G. P. INSTITUTE OF TECHNOLOGY

Monitor Day to Day accounting activities. Mnitor |egal
requi rements.

Operate appropriate systens of internal controls.

Devel op, publish and follow the accounting standards.
Book closing. Trail bal ance preparations

Mont hly Audit carried out by Finance Controller.

Audit Cbservations discussed with Institution accounts
t eam

Clarification / Rectification fromlnstitution accounts
team carried out every nonth.

Book closing. Trail bal ance, Finance reports
Preparations, Submtted to Auditors. Audit carry out by
Ext ernal auditors.

Audit Observations carried fromaccounts team Book

cl osi ng.

Books with Financial report Submtted to Auditors

Every Quarterly and Half yearly Auditors will cone and
securitize the vouchers Carification / Rectification
from Accounts team
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e Final Book closing — Trail Bal ance — Financial Reports
preparation. Discussion with Managenent

e Financials Approved by Trustees Submitted to I ncone tax
departnent. Financial year book cl osing.

The institute ensures that information provided in the
financial statenents are of high quality and are acceptabl e by
t he Trustees, Chartered Accountants and the Gover nment bodi es.

File Description Documents

Paste link for additional

information NA
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

ni |

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institutional strategies for nobilization of funds and the
optimal utilization of resources

Response:
Funds nobilization fromvarious resources is detail ed as bel ow
Tuition fees

Grants from Government and Non Gover nnment bodies |Interest on
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Fi xed Deposit
Term | oan from Banks
Utilization of resources

e Funds received mainly from Student Tuition fees are spent
on paynent of salary of teaching, non- teaching staff,
recurring and non recurring expenses of the Institution.

e Gants received from Governnment and Non Government bodies
are mainly earmarked for student Skill and Devel opnent
activities. Trustees and Finance Controller of the
Institution nonitor the utilization of received grants.

e Adequate funds are allocated for effective teaching-
| earning practices that include Research prograns,
Orientation Prograns, Wrkshops, training prograns,

Ref resher Courses and National and International sem nars
that ensure the quality of educati on.

e Budget is utilized to neet day to day Operational,

Adm ni strative expenses, Capital, Mintenance of fixed
assets, Green initiatives and Energy savi ng equi pnent.

e Funds are allotted and utilized every year for
augnentation of library facilities to enhance higher
| earning practices of students.

e Adequate funds are utilized for devel opnment and
mai nt enance of infrastructure of the Institution. Funds
are allocated for social service activities as part of
social responsibilities through NSS, YRC, Red Ri bbon
Cl ub. SAC club and other club activities.

e Miin notto of resource nobilization and opti nal
utilization of resources is to put Dr NGP Institute on
bench mark in tune with quality teaching and uni que
growt h of students.

Bank Fundi ng

The essential assets for the Institution are availed through
Term | oan from Banks. Those Funds are used in Buil ding,

El ectrical, Plunbing, Furniture and Fittings and Vehicle, Wich
are essential to the Institution.
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File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

Internal Quality Assurance Cell (IQAC) has contri buted
significantly for institutionalizing the quality assurance
strategi es and processes

Response:

The 1QAC is constituted to nonitor the internal quality aspects
pertaining to academ c, curricular and co- curricular
activities for the welfare of the students wthin the existing
academ c and adm ni strative systens.

Practices institutionalized as a result of IQAC Initiatives:

1. Establishnment of Academ c Devel opnent Cell to ensure
effective curriculumtransaction and systemati c assessnent.

The ADC is established to ensure preparation and i npl enentation
of academ c cal endar related to the academ c aspects such as
instructional planning and delivery, assessnent and eval uati on
of student learning for theory, practical and project and

peri odi cal academ c audits.

Acadeni ¢ Cal endar
An institution | evel academ c calendar is prepared in line wth
Anna University. Based on this, departnment academ c cal endar is
prepared keeping the foll ow ng key paraneters as inputs.
Time Plan for

e Curriculumdelivery

e Continuous Assessnent and Eval uation Enrichnent Prograns
e (Quest |ectures, workshops, sem nars and Conferences.
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Entry Level Assessnent

e Diagnostic tests are conducted to assess the learner’s
know edge in English, Mathematics and Basic Sci ences
e Renedial courses are offered based on necessity.

Oientation to Core Disciplines

e Prerequisite courses to core subjects in Senester 111
extended to |ateral entry students.

Cour se Pl an

e Course plan is prepared by faculty covering the topics,
schedul es, reference materials, teaching aids and
nmet hodol ogi es

e Uniformty in content coverage and assessnent is ensured

e Lecture notes on inportant topics nmade avail able on the
web portal for students’ reference Assistive materials
for exam nation preparation nmade avail abl e.

Curricul um Enri chnment

e E-learning centre is established to provide synergetic
massi ve | earni ng exchange platformlinvited tal ks by
em nent professionals fromindustry and academ a.

e Case studies and industry visits

e Value additions through industry powered | aboratories.

Academ c Audits
e Acadenic audits by the Academic Auditing Cell are
conducted to ensure effective functioning of the academ c
system
e Periodic Tutor-ward neetings, Class Comm ttee neetings
and End Senester review neetings are held to assess
students’ acadeni c progress.

e Feedback

Regul ar feedback is obtained from stakehol ders for the
fol | owi ng:
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e Curriculumdelivery

e Enrichnent prograns

e University question papers

e Invited tal ks, Sem nars, Wrkshops and Conferences
e 2. Establishnment of IPR cell:

e The IPR cell has been established in the year 2016 with
t he objective of converting the lab to land projects into
pat ent .

e Organi zes various semnars and FDP on topics related to
patent filing, patent searching

e Innovative projects are presented in the departnent |evel
and top 3 projects are shortlisted and forwarded to I PR
scrutiny commttee

e |PR scrutiny coomittees reviews and perforns patent
search for viability

e Recommends the patentable projects to managenent for
sponsoring the application fees and consulting fees

e lLegal terns viz. patent claim 3D draw ng, specifications
are incorporated into the application for patent filing

e (Qutcones:

e 18 patents have been published by the faculty across
vari ous domai ns.

e IMHRD — Institution Innovation Council along with Idea &
| nnovati on club organized 16 events |i ke project expo,
Hackat hon, subm ssion of Proof of Concepts (PoC) to bring
out innovative ideas 1 project shortlisted as finali st
out of 30 innovative ideas submtted to SIH 2018

File Description Documents

Paste link for additional

information https://drngpit.ac.in/igac.php
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
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recorded the incremental improvement in various activities

The institution reviews its teaching | earning process,
structures & net hodol ogi es of operations and | earni ng outcones
at periodic intervals through | QAC set up as per norns and
recorded the increnental inprovenent in various activities

Response:

Yes, the institution reviews its teaching | earning process,
structures & nethodol ogi es of operations and | earni ng outcones
at periodic intervals through the foll ow ng nechani sm gover ned

by | QAC.
Exanpl es for Reviews and Reforns in Teaching | earning:

1. Periodical neetings for governance

2. TQAC initiated to fornul ate Programme Assessnent
Comm ttee, Departnent Advisory Board and course nentor
system whi ch help to review the progress of course
conpl etion, effective teaching |earning, attainnent and
assessnent of |earning outcones, etc., Periodic neetings
are conducted in which the commttee nenbers present
their evaluations and plans for inprovenent. The
comrittee reviews and provi des feedback and suggesti ons.

Structure, Methodol ogi es and Frequency of Meeting:

Ref or ns: -

e Formulation of CGCs, POs/PSGCs for inplenentation of OBE,
assessnent (formative and sunmative) and attai nnent for
COs, PQGs/PSCs are carried out.

e Establishnment of Centre for Teaching and Learning to
facilitate teaching-learning related activities using
noder n pedagogy techni ques and innovative practices.

e Strengthening of ICT facility by providing smart boards
for each departnent, LCD projector and audi o system for
all class roons towards strengthening teaching | earning
practi ces.

e Establishnment of Centre of excellence for bridging the
gap between industry and academ a. Strengthening E-
Learning facilities such as LM5, NPTEL, Swayam Prabha,
Digital library etc, Organizing Skill devel opnent course
such as VAC, Life Skill Course, Certification Course, VET
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to upgrade the skill set of the students thereby
increasing their enployability.

e Organi zing Faculty enpowernent progranme to foster a
dedi cated and enthusiastic effort to inplenent effective
t eachi ng | earni ng process.

e Arranging Factory visits towards know edge upgradati on on
recent technol ogy.

3. Feedback System

| QAC has franed a structured feedback mechani smfor anal yzi ng
the effectiveness of the teaching | earning process. The

f eedbacks are collected on the aspects such as Curricul um
Infrastructure Facilities and Faculty. In addition, feedbacks
are also collected for certification courses, industrial visits
and training prograns.

Feedback on Teachi ng and Learni ng Process:

Feedbacks from students are obtained periodically by the Head
of departnent in the course review neetings, TWM CCM and end
senester neetings, Course end survey, G aduate Exit Survey,
Alumi Survey. Students feedback on teaching-Iearning process
are collected, analyzed and presented to the departnent Heads.
From t he assessnent of the feedback, suggestions for

i nprovenent if any, is carried out. The follow ng feedback
listed in the following table is obtained from students.

Action Taken and | npact Anal ysis:
Based on student feedback received

e in tutor ward neeting, Placenent orientation & Career Day
program has been organized for all the students to get
t he awareness on skill sets required for enployability.

e in the class conmttee neeting, additional classes are
provi ded for analytical courses to strengthen their
| earning ability.

e in course review neeting, special classes for theory and
| ab sessions are arranged for the conpletion of the
syl I abus portion before the internal assessnent

e in end senmester review, orientations regarding the
uni versity exam nation preparation and additiona
revision classes for the slow | earners are organi zed.
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Based on which, students are able to solve the conpl ex

problens with nore confidence

e in course end survey, usage of nodern pedagogical tools
i ke NPTEL, Virtual industry tour, industry guest
| ectures, etc. has been increased.
File Description Documents
Paste link for additional
information na
Upload any additional View File
information
6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
File Description Documents
Paste web link of Annual
reports of Institution https://drngpit.ac.in/igac.php
Upload e-copies of the View File
accreditations and
certifications
Upload any additional View File
information
Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute provides facilities to all
students towards pronoting education that would be sensitive to
t he needs of the various sections of society with special
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enphasi s on gender equity and gender sensitivity. It ains to
prepare the student to be self-reliant, specialists in their
chosen di scipline, continuous |earners, effective

communi cators, respectful of different cultures, socially
responsi ble, aware of their social and civic responsibilities,
sensitive to gender issues with zero tol erance towards sexua
harassnment, wonen safety and security, and environnenta

consci ousness. Students of both the genders are given equa
opportunities to grow and devel op into able, responsible
citizens of the future. The institute nakes efforts to maintain
gender bal ance anong the staff nenbers and students.

Gender Equity Initiatives

The institution established gender equity and wonen enpower nent
initiatives through Gender Equity Cell (CGEC) and Wnen

devel opnent cell (WDC). The cells have organi zed 68 such
prograns excl usively.

Gender Equity initiatives are grouped into four inpact areas:

o Recruitnment, pronotion, and tenure;

o Professional and | eadershi p devel opnent;

o Equal opportunity for adm nistrative and | eadership
positions; and

o Recognition and increased visibility of the Institute’s
comm tnent to gender equity.

The major activities pronoted by Gender equity cell are |isted
bel ow

I mplicit bias workshops

Processes and pat hways to advancenent and pronotion
Favour abl e sal ary adm ni stration

Pr of essi onal and | eadershi p devel opnent prograns

I ncl usi ve and open processes for appoi ntnents
Reporting system awar eness

Success story pronotion

Event pronotion

CGender equity data

OCeNOGORODME

Equal opportunity in academ c and adm nistrative activities for
staff and student nenber

e Specific facilities provided for wonen in terns of:
1. Safety and security
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e Round the clock security at all entrance and at all
prom nent | ocations across the canpus.

e Institute prem ses covered under |P enabl ed advanced
vi deo surveillance systemw th 92 caneras.

e Secured environment for male and femal e students in the
hostel prem ses.

e Fire safety trainings and ot her safety awareness training
prograns are organi zed for staff and student of both the
gender. 225 fire extinguishers and fire hydrant systens
are provided in prom nent |ocations.

e Basic life support training prograns are provided through
heal thcare club to students and staffs at regqgul ar
i nterval s.

e Insulated mats are provided in electrical |aboratories
for safety from shocks.

Ambul ance facilities readily available in 24 hour service
2. Counseling

The counseling systemin the institution is a cyclic and
continuous interaction with students to access their progress.
The system effectively covers academ c, psycho-social and
career issues. A teamconprising of faculty tutors, class

advi sors, head of departnments, peer nentors, alumi, placenent
coordi nators, professional counselors, industry nentors and

pl acenent counsel ors provi de gui dance and Mentoring for the
students. Each departnent is provided with a separate
counseling roomfor one to one interactions with students and
staff nmenbers. C ose nentoring and nonitoring of students is
done and a healthy student-faculty relationship is maintained.
Dr. Kart hi kayani Murugan, dinical Psychol ogy is appointed for
Pr of essi onal Counsel |l i ng.

3. Conrmon Roons
e Common roomis provided separately for both gender of
student and staff

e Medical roomis provided with first aid kit

Separate study hall in hostel premnm ses
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File Description Documents

Annual gender sensitization
action plan http://drngpit.ac.in/centres-of-
excel |l ence/ aut hentication_cert. pdf

Specific facilities provided for
women in terms of :a. Safety http://drngpit.ac.in/centres-of-
and security b. Counseling c. excel | ence/ aut hentication_cert. pdf
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution has facilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The institute inspires inhabitants to remain eco-friendly

t hrough its canpus. Besides having infrastructure, construction
as per the necessity for an educational canpus, the institute
puts in conscious efforts to enhance and nurture the eco-
friendly environment on the canpus. Monitoring and assessnent
of the green environnent on the canpus is done periodically.

Institute practices the waste managenent including solid waste
managenent, |iquid waste nanagenent and E-waste managenent.

Sol i d wast e managenent

The total solid waste collected in the canpus is 15 to 20

Kg/ day on an average, fromtree droppings, cups, paper, food
waste etc. The waste is segregated at source by providing
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separat e dustbins for Bi o-degradabl e and non bi o-degradabl e
waste. Metal, Food and wooden waste is stored and given to
Iicensed agents for further processing.

Li qui d wast e managenent

The Sewage water fromthe entire canpus is received through the
underground pipe lines. The treated water about 4166
liters/hour by Sewage treatnent plant (STP) of 100KLD is used
for gardening and flush out purposes. 19 lakh is spent to
install STP.

Bi onedi cal waste nmanagenent

The institution takes efforts in collecting &egregating
bi onedi cal waste from | abs. The sanme is carefully disposed of by
a third-party vendor.

E- wast e Managenent

Efforts are taken to identify the sources of e-waste in the
institute through its e-waste nmanagenent system t hrough

envi ronnental awareness club (EAC) and it has vendors to

di spose the e-waste naterials. The concept of reuse e-products
has greatly reduced the probl em of disposal. Electronic goods
are put to optinumuse; the mnor repairs are set right by the
staff and the Laboratory assistants; and the najor repairs, by
t he professional technicians, and are reused. The damaged
conputers are used by the instructor in the practical sessions
of the Certificate Course in Conputer Mintenance and Hardwar e.
They are exchanged with the | ocal dealers. UPS Batteries are
recharged / repaired / exchanged by the suppliers. The waste
conpact discs are used by students for decoration and
participation in conpetitions on ‘Art fromWste' . Wen they
fall out of use, they are handed over to the agent of the
suppliers of electronic equi pnent. Separate store is naintained
for E-waste storage.

Hazar dous chem cal s and radi oactive waste managenent

Institute produces only a negligible quantity of hazardous
waste. Yet, efforts are on to curtail its spread. Chem cal and
bi onedi cal waste are stored and given to authorized scrap
agents for further processing
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

B. Any 3 of the above

campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software
procured for providing the
assistance

View File

Any other relevant information

View File
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The institution focus in bringing harnony and tol erance towards
cultural, regional, |inguistic, conmunal socioeconom ¢ and
other diversities to inpart oneness in the mnds of students.
The objective is to inbibe parity thinking in students and
staffs on all believes and practices foll owed by various
cultures, regions, linguistic, communal socioeconom ¢ and ot her
di versities.

The Music and Dramatic Club, Uyir Cub, YRC Cub, Rotaract C ub
and Consuner Club established at DrNGPI T ensure that the above
said objective is inbibed to the student’s comunity through
various activities organi zed through online node.

Prograns on Cul tural, Regional, Linguistic & Comruna
Soci oeconom c:

Yoga- The Natural Immunity Booster, Programme on Transition from
School to College, Assertive Personality, Redefining ne, The
Social Di | emma, Enpowering The Moral Values, Ethics And
Behavioral Attitude In Teaching Skills Anmong Teachers in three
phases, Riding through tough tinmes and Equi ppi ng for your

bright future, Hone Your Soft Skills, Recycling and Reuse of
Plastic Waste, Utilization of E-Waste in Construction Industry,
Taste the Failures, Swachhta - Rural Engagenent

Progranms on O her diversities:

Exenplary Alumi Series on " The Social D lemm, STTP on
Enmpoweri ng The Moral Values, Ethics And Behavioral Attitude In
Teaching Skills Among Teachers in three phases, R ding through
tough tinmes and Equi pping for your bright future, Hone Your
Soft Skills, Departnment of G vil conducted National Level
Virtual Conference on Recycling and Reuse of Plastic Waste
Emer gi ng Technol ogies in Construction Industry, Uilization of
E-Waste in Construction Industry, Healthy and Well Being, Sky is
the Limt, Social Entrepreneurship — Swachhta - Rural
Engagenent .
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Sensitization of students and enpl oyees of the institution to
the constitutional obligations say values, rights, duties and
responsibilities of citizen devel ops universal values in
students and staffs.

The activities of The Music and Dramatic C ub, Uyir O ub, YRC
Cl ub, Rotaract C ub and Consuner Club at DRNGPIT contributes
towards inculcating the constitutional obligations say val ues,
rights, duties and responsibilities of citizen to the students
of DrNGPI T. The conduct of various activities under thenes such
as national values, human val ues, communal harnony, soci al
cohesion etc., helps to rem nd, devel op right behavior to
reinstate constitutional obligations in each of their m nds.
Various departnents conducted prograns in online node. To nane
a few International Wnen's Day cel ebrations, Teacher 2.0 -
Motivator & Learner, Share & Inspire on A Take on Health, Let
us be an Engineer Not just a G aduate, Roles of clinical

engi neers in nodern healthcare industry - A post Covid 19

| npact, Safe and cl ean environnent for Healthy Living and
Safety of Wnen

File Description Documents

Details of activities that

inculcate values; necessary to http://drngpit.ac.in/centres-of -
render studentsin to excel lence/ 7.1.9-iqac-report.pdf

responsible citizens

Any other relevant information
ni |

7.1.10 - The Institution has a prescribed B. Any 3 of the above
code of conduct for students, teachers,
administrators and other staff and

conducts periodic programmesin this
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regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherence to the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

DRNGPI T has taken efforts in organizing national and

i nternational commenorative days, events and festivals during
the year. Al national festivals are celebrated with great
enthusiasmto inculcate a sense of patriotismin students.
Every year students cone together and perform cultural prograns
i ke dance, skits highlighting societal problens. Ex-defense or
police persons are invited to share their experience, to
inspire and to notivate young mnds to contribute in building
the nation. National flags are distributed to faculty, staff
and students to instill sense of pride anongst them The NSS
unit and the student’s council organi ze many cul tural prograns
to address prevailing social issues. The student, faculties and
staff participate and rejoice during this celebration with
great patriotic fervor.

Due to pandem c the prograns were conducted online for the
academ c year 2020-21. The list of events is, Social
Entrepreneurship — Swachhta - Rural Engagenent, Teachers day
cel ebration, Independence day cel ebrati on and Engi neers Day on
Vi shveshwarya Day is cel ebrated
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

BEST PRACTI CE I

1. Title of the Practice: Industry Alliances and Partnership
t hrough Al CTE sponsored |1 PC Centers of Excellence, Industry
powered centers and MUs.

2. bjectives of the Practice: The objectives in establishing
IIPCis to strengthen Industry-Institution interaction so as to
enabl e free consultation, technol ogy upgradation, orienting
staff and student to industry practices, changing trends and
wor kpl ace culture with the required skills and to assist in
undertaki ng i ndustry projects.

e To arrange industrial training for students and identify
appropriate student project work in industry.

e To interact with industrial organization for conducting joint
project work involving faculty, research scholars and students

e To invite professionals fromindustry to sensitize the
students and faculty with industry practices. Al so, associating
with experts fromindustry in planning and revi ew process of

el ective and val ue added courses.

* To organi ze personality devel opnent workshops and soft skill
training with the hel p of industry experts.

e To arrange technical festivals, project expo, design
conpetitions/ Hackathon events to carry out nore innovative and
lab to | and projects.
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e To plan and execute continuing educati on prograns.
3. BENEFITS :

 Augnentation of certified courses, guest |ectures, sem nar,
wor kshops, field trips, industrial projects to fulfill the
identified curriculum gaps.

e Sharing of 47 resources and expertise by establishing Centers
of Excell ence.

e Pronoting students and staff industry |inkages through MUs.

* Revenue generation by consultancy and col |l aborative research
proj ects towards product devel opnent, publications and
intellectual property rights.

e Faculty stand to gain by way of exposure to |latest industry
practices for nore effective teaching | earni ng processes.

* Industry stands to gain by way of creating enpl oyabl e
manpower pool and increased thereby inprovenent in the quality
of goods and services for society.

e Augrenting rmuch industrial collaboration that yields better
pl acenent and i nternships.

4. The Context Since there exists a hiatus between curricul um
taught and industry requirenents, Centers of Excellence,

| ndustry powered centers have been set up to provide industry
certified courses and hands on training for better

enpl oyability and career grow h.

5. Practice

 Linkages have been created with industries and MoU s have
been si gned.

* Industry powered | aboratories have been establi shed.

e Internships in-plant trainings and industrial projects in
reput ed organi zati ons.

e Finding solutions of various problens faced by industry
during the operation of industrial unit.
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e Conducting market survey and feasibility reports through
proj ects assigned to students and making themindustry fit.

e Research internships and attachnents prograns have been
provided with industries and foreign industries.

6. Evidence of Success

During the acadenm c year 2020-21 one MOU is signed with Test
And Verification Solutions (A Subsidiary O Tessol ve
Sem conduct or)

Fol |l om ng are the evidence of success signed till the academ c
year 2019-20.

Signed 56 MobUs with | eading industrial organizations to nane a
few Si enens Healthcare Pvt. Ltd., Gles Brooker Goup, IIT Pals
(I''T Alumi Leadership Series), Dexler Information Solutions
Pvt Ltd., Texas Instrunents, TM Systens, Helix Pvt Ltd, |BM
India Pvt Ltd., KEF Infrastructure India Pvt Ltd., Shankar and
Associ ate, Coinbatore Productivity Council, Oracle Corporation,
C sco Systens Ltd., National Instrunents, Sienens Limted, HCL,
BSNL, CODI SSI A, CO NDI A, UTL Technol ogies Ltd., MU signed with
foreign universities |ike UniversitiTeknol ogi Petronas,

Mal aysia, Florida Atlantic University, USA Wwyne State
University, USA for research internship prograns and staff
training prograns. Established industry powered centers and
Centers of Excellence nanely Mat hworks Acadeny, Sal zer

| nnovation Center, CDAC- 10T research |lab, N LabVlI EW Acadeny,
Cl SCO Networ ki ng Acadeny, |1 TB E- Yantra : Centre for Robotics,
TI Centre. Arranged internships, in-plant training and
industrial projects with reputed industries |ike DRDO | SRO
CTS, BHEL, Keltron, Pricol, Ashok Leyland and ot hers.

7. Probl ens Encountered and Resources Required Constant
notivation is required to enable the students to becone
certified professionals in the prograns conducted by these
establishnents and to nmanage tine between regul ar academ c
schedul e and industry interface prograns.

BEST PRACTI CE —I |

1.Title of the Practice: G een canpus initiatives and
practi ces.

2. bjectives The Institute is inplenenting appropriate G een
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canmpus practices to foster a culture of self-sustainability and
make entire canpus environnment friendly. The maj or objectives
of green canpus initiatives are:

? To pronote optinmumutilization of renewabl e resources.

? To establish the green canpus structures for the sustainable
i npl enment ati on of green canpus 48 practices.

? To create a nodel for waste managenent and eco-friendly
nmet hods.

? To reduce greenhouse em ssions on canmpus in order to cope up
with climte change.

? To ensure the preservation of natural resources with aids of
rain water harvesting system sewage treatnent plants, bio
hazard managenent and E- waste nmanagenent etc.

? To create awareness about green canpus practices anong the
students and staff nenbers.

3. BENEFI TS :

? Establishnment of rain water harvesting system sewage
treatnment plant etc. inside the canpus. ? Reduction in
conventional energy consunption and energy | osses through
enhanced utilization of renewabl e energy practices.

? Establishnment of renewabl e energy clubs, Natural club and
envi ronnent al awar eness cl ubs through which nmany events and
sem nars are conducted to create awareness about G een canpus
initiatives and practices anong the students and staff nenbers.

? Geen audit is conducted in a yearly basis to assess waste
managenent nmechani sm natural issues, sources of water etc. and
suggest ed appropriate renedi al actions.

? Cbtained green energy audit certificate from  TUV India Pvt.
Ltd., which ensures the inplenentation of G een canpus

initiatives in the canpus.

? The two bl ocks has a central open quadrangle which all ows
cross ventilation and anple sunlight to all the class roons

4. The Context : Since the need arise to protect the
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environnent, prevent the waste of water and optinmumutilization
of energy resources in the canpus, the institute adopts various
Green initiative practices with the voluntary participation of
students and staff nenbers.

5. The Practice Energy audit process has been inpl enented

t hrough energy audit team conprising faculty and students.
Instructional |labels with respect to Green canpus initiatives
are di splayed at prom nent |ocation inside the canpus.
Renewabl e energy such as solar plants, solar heaters and sol ar
| anps have been installed inside the canpus. Rain water
harvesting system have been constructed with cost of Rs.
92,340/- wthin the canpus. Tree plantation activities are
carried out at regular basis through EAC in association with
NSS. Sewage is being treated with usage of sewage treat nent

pl ant. Usage of paper has been optim sed on the canpus by using
| CT tools. Establishnment of waste managenent systemto treat
hazardous and E-waste etc. Usage of commobn transport system
battery operated vehicle and increase of usage of bicycles are
encouraged anong the faculty and students to reduce the carbon
footprints.

6. Evi dence of Success:

The follow ng are the evidence of success attained during the
academ c year 2020-21

e Automatic tank level controls are installed in al
over head t anks.

e Water doctor are provide in all floors which
automatically detects water |evel and sensor and
i ndi cator are provided for energy efficient operation.

e Alternate and renewabl e energy sources |ike sol ar
electricity (190kWH solar plants in Six Buildings) which
contributes 23.41% of total power requirenent.

e 34.56% of annual |ighting power requirenent nmet by LED
[ight sources with an annual expenditure of Rs3.94 Lakh
and these neasures are audited by TUV India

e Existing CFL and conventional |ight sources are repl aced
with LED bul bes at a cost of Rs. 1,21, 800.00/-

e Al street lights are replaced by LED |ighting which
further reduces in the energy consunption. About 1100
Tube lights are replaced by LED Lighting.

e Total power requirenment net by the renewabl e energy
sources is about 27 Installation of 3 roof top solar
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plants with the capacity of 20KW 30 KWand 60KWin the
canmpus to neet the annual power requirenment of the
institution.

e Around 32000 Litres of rainwater have been harvested
t hrough rain water harvesting system which has al so
i ncreased the ground water |evels. The harvested rain
wat er systemis used for gardeni ng and ot her purposes.

e Considerable inprovenent in cleanliness and Hygi ene has
been observed after the inplenentation of waste
col | ecti on nechani smthrough the usage of different col or
bins representing Bi o degradabl e and plastic wastes.
Further a mechani sm has been established to process the e-
wast e through an environnental friendly nmeasure.

7. Probl ens Encountered and Resources Required: Constant
notivation is required to enable the students and faculty on
sustainable utilization of the established green canpus
practi ces.

File Description Documents

Best practicesin the
Institutional website https://drngpit.ac.in/

Any other relevant information
I

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

| NSTI TUTI ONAL DI STI NCTI VENESS: The vision of Dr. NGP Institute
of Technol ogy, Coinbatore is to enpower the students for
succeeding in a changing world to beconme productive engi neers
and responsible citizens. To achieve this Vision, institute

wor ks conprehensively in both academ ¢ and adm ni strative
aspects. Creating conducive |earning environnment with state-of-
art infrastructure and | aboratories and enphasi ze on

i ncul cating ethical standards anong students through outreach
prograns. Activity- Conducive |earning environnent to inpart
quality education: Dr. NGPIT has an eco-friendly canpus with 48
| CT enabl ed cl assroons, 45 well equi pped state of art

| aboratories, IP enabled well stocked |ibrary, 14 Industry
powered centers which nurture the students to enhance their
techni cal conpetency. Institute ensures the continuous
upgradation of the |aboratories to fulfill the curricul um gaps
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as per the industrial needs. In every departnent, class rooms,
tutorial/Elective roomand semnar halls are equipped with ICT
facilities. In |abs and class roons LAN and W-Fi facilities
are avail able. Exclusive departnent library is equipped with
computing facilities, adequate seating capacity, technica
books to inpart quality education. Institutes indigenously
devel oped Learni ng Managenent System (LMS) web portal is
accessible to all stakeholders with |earning materi al,
attendance, internal test performance and ot her news and
events. LM5: It is an |IP enabled online software used to share
the course content to the students for the enhancenent of
Teaching Learning process. It also used to share various study
materials on the basis of anytinme and anywhere accessing. It
provides an efficient way to conduct forum di scussion anong the
student conmunity and online quiz. Library: The institute has
central library and nine departnental libraries. There is an
Online Public Access Catal ogue (OPAC) for students and staff.
The reading roomis well furnished to accommpdate 250 students
at a tinme and provi des conduci ve environnment for study.

Excl usive reference section is available in the library. The
institute established 14 industry powered centers and

i ncubation centers to offer val ue added courses, Life skil
courses and vocational educational courses to the students and
t he public.

Students are encouraged to participate in various extension and
outreach activities through professional societies, clubs to
instill social and ethical values. Through Il PC, the institute
has signed MbUs with industries and foreign universities for
research col |l aborations, Internship/Inplant training
progranmes, Industrial Visits to gain know edge on real tine
applications. Institute provides prerequisite training to
students for building and devel opi ng conpetencies for the

pl acenent and career devel opnent. Academ c Facilities: The
institute has a vast canpus with well planned network
conprising nore than 48 class roons, 4 drawing halls, 14
tutorial halls, 7 elective classroom 62 |aboratories, 8
departnment sem nar halls, 1 conference centre wth seating
capacity of 1200, 9 departnent libraries in addition to the
central library, Convention Center, Audio Visual enabled

cl assroons, | P enabled library. In addition Center for e-
learning facilities established with resources |ike Swayam
Prabha technol ogy DTH channel, Center for Teachi ng Learning
(TLC), EDUSAT, A-View, |IIT — B spoken tutorial, NPTEL noda
center, Learning Managenent System e-books and e-journals,
digital library to pronote the elLearning practices to enhance
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the quality of education

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. To apply for Autononobus status wth Anna University Chennai
and UGC, Del hi

2. To renew NBA for 5 progranms - BME, ECE, EEE, CSE and
VECHANI CAL

3. Fornul ation of various statutory commttees for snooth
functioni ng of Aut ononous
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